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To enable and promote healthy, fulfilling and independent lives




JOB DESCRIPTION

Post:    
Managing Director 
Location:
Head Office
Responsible to:
The Board and Shareholder

Responsible for:
The Leadership and Management of Sefton New Directions
JOB PURPOSE

Effectively lead and manage the organisation to ensure it provides quality, value for money and care services.
Develop and deliver the future direction and growth of the Company ensuring its viability and sustainability.
Drive change and innovation to proactively meet the challenging financial and regulatory environment within which the Company operates.
Support the Board to develop and implement the company business plan. 
__________________________________________________________________________
PRINCIPAL ACCOUNTABILITIES
1.
Provide leadership of Sefton New Directions Limited with accountability and responsibility to the Board to achieve the agreed business objectives.

2.
Provide leadership and management on a strategic and operational level within         Sefton New Directions.  Providing business planning and monitoring in accordance with set objectives and priorities.
3.
Develop and grow the Company in accordance with the business plans as approved by the Board.
4.
Effectively engage with stakeholders including service commissioners, service users, trade unions, representatives of the wider community, regulators and other key groups in ensuring that services meet current and future needs, are of a high quality and achieve the best possible outcomes while delivering value for money and financial return.
5.
Create an environment for innovation, change and development in the provision of high quality care services.

6.
Develop and influence the Company’s plans in accordance with the needs of the commissioner, service users and shareholder.
7.
Develop strong and effective partnerships across the health and care sector.
8.
Take a personal role in the development of a productive and motivated workforce during periods of change and uncertainty.

RESPONSIBILITIES
1. To be responsible and accountable to the Board on a day to day basis for the leadership and management of Sefton New Directions.
2.
Ensure that statutory and regulatory responsibilities are met especially in relation to all health and safety, safeguarding, registration and company and inspection requirements. 

3.
Leading and developing organisational change, including effective engagement with employees and trade unions. 

4.
Identify and develop opportunities for the Company and effective strategies for its future financial sustainability and viability.
5.
Lead the Senior Management Team providing support and guidance to ensure effective delivery of the Company’s objectives.
6.
Lead the development and sustaining of partnerships with Sefton Council, wider commissioning partners, CCGs, private sector and the VCF sector to achieve the organisation’s aims and objectives for the benefit of achieving high quality care, delivered profitably.

7.
Develop strong and productive working relationships with employee and trade union stakeholders for the benefit of the organisation.
Leadership Behaviours 
The Managing Director is required to demonstrate the following behaviours:

· Focus on quality 

· Provide appropriate and constructive challenge 

· Create a positive culture that looks for understanding and solutions 

· Visibly and positively respect and value staff and service users 

· Communicate a consistent and clear message throughout the stakeholder group and with partners 

· Respect, listen to and value others views 

· Maintain a customer focus with a relentless pursuit of excellent outcomes 
· Focus on future financial sustainability
· Have collective integrity and responsibility 

New Directions’ Leadership Behaviours Framework 
	Big Hearted  

We are proud of the quality of care, empathy and kindness we offer to the people we support and each other 


	· Passionate about high quality service provision 

· Communicates New Directions’ vision and purpose with enthusiasm 

· Listens and take time to ensure that the needs of staff, people we support and carers/ family’s needs are being fully met 

· Ensures compassion and kindness is displayed by all staff within area of responsibility  

· Ensures consideration and respect for others is displayed by all staff within area of responsibility  

· Ensures staff and people we support health, safety and wellbeing is always maintained 

· Is consistent in words and action, day in day out 

· Actively challenges and takes appropriate action if staff, people we support or carers/ families do not display this behaviour



	Count On Us 

 

We act in a way that you can rely on us to be able to meet the needs of the people we support and each other 


	· Develops strategies based on new concepts, insights or perceptive analysis 

· Creates improved systems, processes and pathways through insights that are not obvious to others 

· Champions a mindset of high ambition for individuals, the team and the Company – and self 

· Encourages a climate of high expectations in which everyone looks for service delivery to improve  

· Demonstrates honesty, reliability and trustworthiness 

· Demonstrates that we can be depended upon to meet the needs of staff, people we support and carers/ families 

· Straightforward and honest in our communications 

· Actively challenges and takes appropriate action if staff, people we support or carers/ families do not display this behaviour  



	Together As One 

 

We take pride in working as a team to deliver a person-centred service

	· Encourages the team to deliver on the shared purpose as much as on their individual targets 

· Creates an environment that values diversity and gets the most from everyone 

· Understands how complex connections across the sector affect the efficiency of service provision 

· Builds strategic relationships with relevant stakeholders 

· Acts as an ambassador for New Directions to gain reputational influence and obtains valuable perspectives on best practice (nationally and internationally) for the benefit of all parties 

· Takes responsibility and is accountable for own actions, not seeking to apportion blame on others 

· Demonstrates flexibility to achieve the best outcomes for all  

· Actively challenges and takes appropriate action if staff, people we support or carers/ families do not display this behaviour



	People Focussed 

 

We recognise the importance of transparency, trust, recognition and development within our workforce 


	· Has the courage to challenge beyond own remit in terms of what is ‘right’, even when it may involve considerable personal risk 

· Shares responsibility for colleagues’ emotional wellbeing  

· Takes a strategic approach to people development, based on future needs of New Directions 

· Creates the conditions in which others take responsibility for their own development and learn from each other  

· Shares in broad organisational development and succession planning beyond own area of work 

· Treats people in the way they would like to be treated 

· Encourages staff and people we support to lead healthy, fulfilled and independent lives 

· Actively challenges and takes appropriate action if staff, people we support or carers/ families do not display this behaviour 




QUALIFICATIONS AND EXPERIENCE

See Person Specification

GENERAL
The post holder will be expected to work flexibly and the exact nature of the duties described above is subject to periodic review and is liable to change. In particular the post holder will be self motivated and will effectively prioritise activity to achieve the maximum benefit. 
This job description is a representative document.  Other reasonably similar duties may be allocated from time to time commensurate with the general character of the post and its grading.

All employees are responsible for the implementation of the Health & Safety Policy as far as it affects them, colleagues and others who may be affected by their work.  The post holder is also expected to monitor the effectiveness of the health and safety arrangements and systems to ensure appropriate improvements are made where necessary.

The organisation has an approved equality and diversity policy in employment and copies are freely available to all employees.  The post holder will be expected to comply, observe and promote the equality and diversity policies of the organisation.

Due to the nature of the post, the individual will be required to undertake any checks as required under Safeguarding and/or relevant employment legislation.

Since confidential information is involved with the duties of this post, the post holder will be required to exercise discretion at all times and to observe relevant codes of conduct, codes of practice and legislation in relation to the General Data Protection Regulations.

Undertake and participate in training, coaching and development activities as appropriate.
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PERSON SPECIFICATION – MANAGING DIRECTOR
	All considered essential unless specified as desirable

	QUALIFICATIONS/TRAINING

Educated to an appropriate level either with degree or appropriate experience as equivalent.


	EXPERIENCE 

Relevant experience of working at strategic level within a Business Environment that is related to health and care or transferable to that sector
Ability to interpret, develop and deliver the business plans with relevance to the strategic direction of Health & Social Care

The ability to influence and engage commissioners, service users and stakeholders in relation to the strategic and operational direction of the Company.

Experience of working with NHS and Local Authorities in the provision of Health & Social Care

Working knowledge of the regulatory and statutory environment applicable to the Company 

Commercial awareness of the sector with an ability to identify and capitalise on opportunities
Experience of innovating and implementing new models of delivery

Evidence of creating and embedding a commercial and client focused organisational culture

Managing and  motivating a large and varied workload

Managing budgets and delivery of objectives



	ABILITY, SKILLS & KNOWLEDGE

Excellent oral and written communication skills

Effective interpersonal and influencing skills

Good presentation skills

Strong negotiator

Good analytical skills

Critical appraisal skills

Management of staff

Budget management

Computer literacy



	PERSONAL STYLE AND BEHAVIOUR

Keen to take leadership responsibility

Values based leadership

Works well in a team 

Coaching leadership style

Personal resilience
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