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Director of Professionalism 
Job Description

Responsible to: 	Chief Executive

Working hours:	Full-time, 35-hour week, Monday to Friday. The College is open to discussing flexible working or a job share.

Location:	The Royal College of Pathologists, 6 Alie Street, London E1 8QT or any of the place(s) of business of the College as determined from time to time. Due to the Covid restrictions, the role is remote at the moment but will transition back to our office as restrictions are relaxed.

Salary band:	Grade 7 (Senior Manager)

Introduction
The College is a professional membership organisation dedicated to the advancement of the science and practice of pathology. There are currently approximately 11,500 members, all pathologists with registered medical or scientific qualifications who are based in hospitals, universities and laboratories in the UK and overseas. 
The College’s main tasks are to set and maintain training standards for doctors and scientists, to advise on the appointment of consultants, to ensure the membership is kept up to date with current practice through the continuing professional development scheme, and to promote the latest developments in pathology by holding scientific meetings.
The College’s mission is to promote excellence in the practice of pathology and to be responsible for maintaining standards through training, assessments, examinations and professional development.
More information about the College, including our values and behaviours, and the strategy as agreed by the Trustee Board, is available on the website at www.rcpath.org 
We are committed to increasing diversity and inclusion within our organisation, as well as using our voice and platform to help make pathology as a profession more inclusive. This means reflecting critically on issues of diversity and inclusion within all that we do, identifying and taking appropriate actions to reduce inequality, and welcoming challenge.
We welcome applications from anyone regardless of their disability, ethnicity, heritage, gender, sexuality, religion or socioeconomic background. 




Directorate
The Director of Professionalism is a member of the Senior Management Team (SMT), which supports the Chief Executive and Trustees in organisation-wide decision-making and implementation of College plans.
The post-holder is responsible for the core Professionalism functions. The purpose of the Professionalism function and its work streams is to facilitate the maintenance, delivery and development of agreed standards across the pathology profession to meet the national requirement for pathology services for the benefit of patients and the public. This is achieved through the coherent delivery of the following areas of work:
· Clinical Effectiveness
· Continuing Professional Development 
· External Quality Assessment (EQA)
· Member Engagement
· Professional Performance
· Revalidation
· Workforce (including workforce planning).
Main purpose
The Director of Professionalism is a member of SMT and is responsible, with the Chief Executive and other members of SMT, for creating and nurturing the appropriate culture of the College, which is supportive, educational and developmental, while embodying equality and diversity.
The role of the Director of Professionalism is to identify strategic priorities and provide the management, governance and oversight required for the smooth running of the departments within the Directorate. The Director oversees the delivery of the work plans, monitors performance, facilitates the relationship between the Officers and Clinical Directors in Professionalism and ensures continuity between the work of the departments. 
Scope and accountability
The Director of Professionalism is responsible for the strategic planning of services provided by the departments. The Director contributes to setting out plans, as contained in the College’s three-year strategy and annual plan, and for specific projects and activities that will enhance or improve effectiveness in individual departments and across the College. 
The post-holder is responsible for the operational management of such strategic plans and meeting deadlines and targets associated with the plans. The post-holder is required to prioritise and manage plans that may have an impact on department, College and external stakeholders (e.g. suppliers, contractors and members). There is responsibility for managing reports to all staff, SMT and the Trustee Board on College wide plans and projects. 
The Director of Professionalism will take decisions on strategic and operational issues within the departments and contribute to decision-making at SMT level and with the Chief Executive on College-wide matters. 
The role requires knowledge of a wide range of subjects to cover the varied requirements of the Professionalism agenda. The decision-making requires an ability to consider multiple priorities and the internal and external impact of decisions. The issues may be complex and require a high level of awareness and understanding of staffing, resources and timing considerations. A good balance of judgement is needed to ensure the senior level of the role is recognised.
The Director of Professionalism is responsible for financial budgets for income and expenditure, the Directorate’s members of staff and oversight of the effective delivery of all professionalism services to College members, and in meeting the statutory deadlines or requirements associated with the provision of these services.
Key duties
The Director of Professionalism will undertake the following:
Senior Management Team
· Share corporate responsibility for the development and delivery of the annual plan, overall management of the College and resource management.
· Report to the Chief Executive and Trustees on performance against objectives in the annual plan.
· Act as the College’s principal advisor and champion in relation to the functional area.
· Attend and contribute to the Trustee Board (when required), College Council, Operational Management Group (or equivalent), SMT and all relevant committees.
· Provide support and advice to SMT meetings as required in the delivery of projects and act as project sponsor where necessary.
· Support the development and implementation of the College’s business continuity plans.
· In consultation with College staff, help to ensure a joined-up approach, with effective relationships across the College, close collaboration and team-working across departments.
· Support in creating and maintaining shared values, behaviours and standards that encompass equality and diversity, development, and the education and training of colleagues.
· Contribute to the development of the goals and aspirations of the College, and to its esteem among members and fellows, and with the public.





Professionalism
· Provide appropriate governance and oversight to the work of the departments.
· Develop and deliver work plans and individual objectives that are aligned with and contribute to the organisation-wide plan.
· Responsible for meeting all internal and external deadlines with the departments.
· Provide leadership and development to the staff of the Professionalism departments.
· Be responsible for the recruitment and line management of staff in Workforce, Clinical Effectiveness, Professional Standards and Member Engagement departments.
· Draft and edit policy and guidance documents. 
· Ensure appropriate budgets are set and monitor use.
· Oversee the successful and timely management of projects and act as project sponsor where necessary.
· Monitor and evaluate the work of the departments, ensure it is linked to work in other areas and continually develop and improve services offered to members. 
· Identify, mitigate and monitor risks in relation to the professionalism departments.
· Provide input to technology and digital developments that will enable effective services and process for members.
· Monitor the College website and ensure that it is kept up to date across the remit of the departments.
· Investigate problems and complaints, providing troubleshooting and resolution.
· Oversee the documentation of business processes. 
· Maintain confidentiality.
Professional Standards
· Be responsible for the management of the professional performance work of the College.
· Be responsible for the implementation of the disciplinary regulations of the College.
· Ensure that the online portfolio functions effectively and that an excellent Continuing Professional Development (CPD) service is provided to all members. 
· Manage processes around reviewing programmes of meetings, conferences and webinars with regard to awarding CPD accreditation on behalf of the College.
· Manage, promote and deliver the invited review service and provide appropriate guidance to employers on dealing with performance issues in pathology services.
· Ensure the continued development of the professional standards and revalidation framework. 
· Manage processes involved in establishing eligibility for Medical Examiner training and other relevant aspects of the programme.

Workforce
· Ensure that reliable pathology workforce data is collected from our members and triangulated with other data sources such as that from direct surveys and the outcome of advisory appointment committees (AACs) and any differing arrangements in the devolved nations, and is published.
· Ensure the College can influence workforce planning for pathology with decision-makers.
· Ensure that suitable quality assurance mechanisms are in place to monitor the CPD scheme and the workforce job description review and AAC process.
Clinical Effectiveness
· [bookmark: _Hlk61451197]Ensure that there are appropriate processes and resources in place to deliver output and accredited guidance relevant to the role of pathology in driving patient safety.
· Oversee the delivery of Quality Improvement and Clinical Audit resources.
· Ensure that Key Assurance Indicators in pathology are reviewed and developed to reflect emerging evidence.
Member Engagement (function to be established after appointment of DPS)
· Develop and deliver a member engagement plan and implement the subsequently agreed programme of member engagement activities.
· Develop a strategy to deepen member relationships to encourage development of positive interactions of members with the College.
Management
· Line management of direct reports, including responsibility for objective setting and monitoring, and staff development and performance appraisal, managing in line with the document ‘Managing People at The Royal College of Pathologists’.
· Plan and budget appropriately to deliver Professionalism Directorate work. 
· Strategic planning and problem solving for the department to develop new processes or procedures for service and/or effectiveness.
General duties
· Deputise for the Chief Executive or any officer or Clinical Director or member of SMT when required.
· Keep abreast of relevant research and developments within own professional field and ensure that the departments respond to changes in key legislation and/or policy in a timely and coordinated manner. 
· Be a role model and actively promote working across boundaries to deliver College-wide projects and initiatives to benefit members and staff, operating collegiately to ensure effective relationships and deliver services that meet the needs of the end-user.
· Act as a role model demonstrating commitment to College values and behaviours.
· Undertake any other duties and responsibilities as requested that are commensurate with this role.
Key relationships
The Director of Professionalism works closely with the Trustee Board, Council, Clinical Directors, Committee Chairs, SMT, managers and staff in all College departments. The post-holder is also required to develop a relationship with members and external organisations and stakeholders such as the Department of Health, Health Education England, regulators and similar workforce planning organisations, the Academy of Medical Royal Colleges, other medical Royal Colleges, the Care Quality Commission, NICE, the National Guideline Alliance, NCAS and relevant patient representatives.

Director of Professionalism
Person specification

	Requirements
	Essential
	Desirable

	

	Knowledge/qualifications/experience

	Graduate or equivalent, or relevant professional experience 
	
	

	Postgraduate or specialist qualification
	
	

	Experience of managing, leading and developing staff at a senior level 
	
	

	Project management and managing multiple projects
	
	

	Experience of using Microsoft applications for writing reports, proposals and documenting procedures
	
	

	Previous experience of planning and successfully managing change, preferably within the not-for-profit sector
	
	

	Experience of managing budgets
	
	

	Experience of working for a professional body, in a medical education environment or healthcare sector
	
	

	Experience of professional standards in the health service and regulatory frameworks
	
	

	Experience of developing and implementing innovative solutions and best practice in supporting professional practice 
	
	

	Knowledge of the NHS and the medical profession with regard to best practice, guidelines and/or relevant NHS/clinical bodies
	
	

	Skills/abilities

	Ability to work effectively with staff, trustees and officers, members, stakeholders and other internal and external people and organisations 
	
	

	Coordination of services to achieve agreed priorities
	
	

	Ability to prioritise competing demands
	
	

	Ability to work independently, use initiative, solve problems, exercise sound judgement and make high-level decisions
	
	

	Strategic and creative thinking skills
	
	

	Ability to formulate, write and revise policies and envisage implications
	
	

	Excellent oral and written communication skills
	
	

	Experience of writing reports, papers and proposals for publication and documenting procedures
	
	

	Ability to form good working relationships at all levels and liaise with externally based professionals and other key stakeholders
	
	

	Ability to lead, motivate and develop others
	
	

	Attention to detail
	
	

	Planning skills, especially with regard to developing workplans and complex programmes with multiple stakeholders 
	
	

	Ability to develop and manage departmental and organisational processes and budgets
	
	

	Personal qualities

	Strong interpersonal skills (presentation, listening, influencing and diplomacy)
	
	

	Commitment to the development of an effective and efficient organisation
	
	

	Commitment to a customer-focused culture
	
	

	Commitment to equality and diversity and an understanding of how this would apply to own role and responsibilities
	
	

	Positive attitude and promotes a positive approach within an organisation
	
	

	Maintains confidentiality
	
	

	Passionate about running a quality service
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