
OFFICIAL

Exec Structure 



CC Bacon

ACC Allen 

Local Policing

Operations 

ACC McAdam

Crime 

ACO 

Finance, DDAT & Enabling 
Services 

DCC Irvine 
Corporate 

Development

PSD



ACO 

Finance

MTFP

Statutory 
Accounts

Pay

Pensions

Supplier 
payments

Grant receipts 
and other 

income 

Treasury 
Management (for 

OPCC)

Cash ERP 

Procurement 

Contract 
negotiation and 
renewal (Force 
only not PCC)

Assistance with 
contract 

management 

Purchase order 
approval 

Procurement act 
adoption

Savings Returns 

BLC Liaison

Regional 
Assessment 

Estates 

Planned 
Maintenance 

Legislative 
compliance 

Reactive 
maintenance 

Help Desk 

Capital Projects

New Builds 

Office Moves

Section 22 
NEROCU

Lease and rental 
agreements for 

property 

Caretaker role (not 
yet in place)

Fleet

Servicing of Force 
vehicles

Purchasing force 
vehicles

Commissioning of 
new vehicles 

Accident repairs 

On site fuel stores 

Disposal of vehicle 

Business Services 

Front counter

ERP General, drugs 
and firearms

Stores 

Admin Support 

Travel Desk 

Raising purchase 
orders 

Legislative 
Compliance checks 

Pool vehicles 

DMOs

Caretaker role (not 
yet in place)

Digital 

Network 
maintenance 

Software licences 

Server 
Maintenance

Hardware

Airwaves

ESN

Telephony 
including mobile 

Capital projects 

Printing

Graphic design

In house printing

Outsourcing of 
complex printing 

Printing and 
posting of 

speeding tickets 
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