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Director of Housing Standards, Assets & Investment

	What we value at Westminster


	Westminster City Council believes in creating a fairer Westminster, putting residents first. We will put residents at the heart of our decisions, and campaign for a government that is on their side. 

We work together to adapt to the changing needs of our communities – resulting in a dynamic atmosphere where ambition, diversity and creativity are celebrated

	Our culture
	At Westminster we have a culture of openness, transparency, and integrity – where everyone has the opportunity to thrive and develop to be the very best. 

The Westminster Way is the council’s commitment to our staff and is underpinned by three pillars: 

Personal development: Everyone has talent. 
We want everyone to thrive at Westminster and so we take the time to nurture talent – coaching and mentoring our people to be the very best. 

Value our people and diversity: Everyone is valued. 
We embrace our differences, to bring new perspectives to the future challenges of our city. 

The Westminster Way of working: Everyone is a leader. 
We encourage everyone to develop a growth mindset and an outward looking approach, so together, we can deliver the very best service for our residents, businesses, and visitors. We champion modern and agile working grounded in openness and transparency.

To serve our communities well, we believe our workforce should reflect the people we work on behalf of. That’s why at Westminster we celebrate and embrace our differences. 

We are passionate about creating a workplace where everyone can thrive, and where every single person can develop, grow and to be valued for their contribution.


	Portfolio/responsibilities of this role
	Main purpose
To provide strategic leadership for Westminster City Council’s housing asset strategy, investment planning and property compliance across the Council’s social housing stock and temporary accommodation portfolio, ensuring residents consistently live in safe, well-maintained and sustainable homes, and that all regulatory and statutory obligations are fully met.
The postholder will provide visible leadership across building safety, housing standards, major works, and will build and lead a high-quality, responsive repairs and maintenance service, delivering strong performance, improved timeliness and right-first-time outcomes for residents. This includes driving pace and continuous improvement through robust governance, assurance and performance management.
Working closely with residents, Members, partners and regulators, the role will ensure resident voice informs service delivery and investment decisions, delivering measurable improvements in housing quality, safety and resident experience.
This is a pivotal leadership role, responsible for building a high-performing, inclusive and collaborative directorate, embedding a culture of accountability, learning and resident-centred service delivery.
Portfolio overview
This role operates at significant scale and complexity within one of the most high-profile housing environments in the country:
· c.22,000 homes (including 12,000 social rent and 10,000 leasehold) 
· c.5,000 temporary accommodation properties 
· 148 high-rise buildings
· Over 100,000 responsive repairs annually 
· 60 heat networks serving over 7,000 homes 
· £2.5bn+ 30-year HRA investment programme 
· c.£500m capital programme over the next 5 years 
· £234m temporary accommodation acquisitions programme 

The service has achieved a C1 regulatory rating and is now focused on sustaining and embedding high performance, strengthening assurance and delivering consistent, high-quality services across a large and complex portfolio.
Key accountabilities
Asset strategy & investment planning
Own and set a clear, evidence-led housing asset strategy and investment plan, aligning priorities to stock condition, risk, resident outcomes and the HRA business plan, ensuring long-term asset sustainability and value for money.

Capital programme, major works and acquisitions delivery
Be accountable for the end-to-end delivery of major works, capital investment and acquisitions programmes, ensuring strong governance, cost control, risk management and benefits realisation, alongside clear and consistent communication with residents.
Repairs, maintenance & service standards
Own and drive the performance of a high-quality, responsive repairs and maintenance service, ensuring strong contractor accountability, improved timeliness and right-first-time outcomes, and a consistently high-quality resident experience.
Drive sustained performance improvement through robust performance management, complaints insight and clear accountability.
Building safety & compliance assurance
Act as the accountable lead for building safety and statutory compliance, ensuring robust assurance frameworks, high-quality property data and audit trails, effective risk management, and full regulatory readiness across the housing portfolio.
M&E and technical assurance
Ensure safe and reliable delivery of M&E servicing, renewal and testing programmes, providing proportionate technical assurance and competent oversight across a complex infrastructure portfolio.
Temporary accommodation
Own and drive property standards, compliance and performance across the temporary accommodation portfolio, ensuring safe, high-quality and cost-effective provision at scale.
Provide strategic oversight of acquisitions and supply programmes, ensuring delivery at pace, strong governance and alignment to demand pressures, while improving quality and reducing reliance on unsuitable or high-cost provision.
Damp, mould & housing conditions
Drive a proactive, end-to-end approach to damp and mould across prevention, diagnosis, remediation and learning, ensuring timely intervention, clear accountability and sustained improvement in resident outcomes.
Commercial and contract leadership
Provide strategic commercial leadership across commissioning, procurement and contract management, ensuring value for money, strong supplier performance, effective risk allocation and delivery of social value.
Decarbonisation & sustainability
Lead the development and delivery of a clear roadmap to improve energy efficiency and reduce carbon emissions across the housing stock, maximising external funding and delivering measurable impact, including on fuel poverty.
Transformation & continuous improvement
Drive service transformation and sustained performance improvement across the portfolio, using data, insight, audit and resident feedback to strengthen delivery, efficiency and resident outcomes, embedding a culture of continuous improvement, learning and accountability.
Regulatory assurance & compliance
Provide overall assurance that housing services meet all regulatory and statutory requirements, maintaining a strong compliance position and readiness for inspection.
Ensure effective governance, risk management and reporting arrangements, providing confidence to senior leadership, Members and regulators.
Resident experience & service responsiveness
Provide visible leadership to ensure housing services are responsive, accessible and centred on resident needs.
Drive a culture where resident feedback, complaints and insight inform service delivery, performance management and investment decisions, improving satisfaction, trust and outcomes.
Partnerships & system leadership
Build and maintain effective partnerships across the Council, contractors and external organisations, ensuring joined-up delivery and maximising outcomes for residents.
Leadership, governance & corporate responsibility
Provide visible, inclusive and accountable leadership, building high-performing multidisciplinary teams and embedding a culture of ownership, learning and continuous improvement.
Ensure robust governance, risk management and internal controls, providing clear, timely advice and assurance to senior leadership, Members and regulators.
Contribute as a corporate Director to the leadership of the organisation, taking collective responsibility for corporate priorities, organisational performance and the effective use of resources across the Council.

	
	Budget Responsibilities:
HRA - £160m revenue, inc. £33m repairs
Major Works - £500m (5-year HRA Business Plan)
Staffing - £7m
TA supply programme

	What do we expect this role to achieve?
	Key outcomes 
· Regulatory assurance and compliance: A strong and evidenced compliance position across all areas of housing services, with robust assurance frameworks, clear accountability and sustained readiness for regulatory engagement and inspection. 
· Effective capital delivery: Major works and capital programmes delivered with strong governance and control, with reliable reporting on cost, time, quality, risk and benefits, and clear, consistent resident communication. 
· High-performing repairs service: A responsive and efficient repairs and maintenance service delivering improved timeliness, right-first-time outcomes and resident satisfaction, with clear performance frameworks and accountability. 
· High-quality asset and compliance data: Accurate, complete and trusted property and safety data, with clear ownership, strong data governance and effective performance reporting. 
· Improved housing conditions: A proactive and effective approach to damp, mould and wider housing conditions, delivering timely interventions, reduced repeat issues and improved resident experience. 
· Commercial performance and value for money: Contracts and supply chains delivering strong performance, value for money and social value, supported by effective contract management and risk control. 
· Progress on decarbonisation: Delivery of a clear and funded pathway to improving energy efficiency and reducing carbon emissions across the housing stock, with measurable impact for residents. 
· High-performing workforce and culture: A capable, inclusive and engaged workforce with clear accountabilities, strong leadership and a culture of learning, ownership and continuous improvement. 
· Resident engagement and influence: Meaningful and sustained resident involvement in shaping services and investment decisions, with demonstrable improvements in trust, satisfaction and outcomes.

	Band/Salary range

	Band 6

	Work style

	Agile 

	Your manager & team


	Housing & Commercial Partnerships
Reporting to Executive Director of Housing and Commercial Partnerships

	
	Up to 7 Direct reports, over 160 staff

	

	Experience & Skills
	Essential
· Significant senior leadership experience in housing asset management, property services or a related built environment discipline, leading large, complex services and multidisciplinary teams. 
· Proven track record of delivering large-scale capital programmes, asset investment and service improvement, driving measurable improvements in housing quality and resident outcomes. 
· Strong understanding of building safety, property compliance and health & safety responsibilities, with experience of developing assurance frameworks and operating under regulatory scrutiny or inspection. 
· Experience of leading high-performing repairs and maintenance services, driving performance improvement, contractor accountability and customer satisfaction. 
· Strong commercial expertise, including commissioning, procurement and management of major contracts and suppliers to deliver performance, quality and value for money. 
· Experience of operating in a complex, high-profile environment, providing clear advice and assurance to senior leadership, Members and regulators. 
· Strong analytical capability, using data, insight and performance information to drive decision-making, prioritisation and continuous improvement. 
· Excellent communication and influencing skills, with the ability to build trust and credibility with residents, Members, partners and stakeholders. 
· Proven ability to lead organisational and cultural change, building capability and embedding a high-performance, learning culture.
Desirable
· Experience working within a London borough or similarly complex local authority environment. 
· Experience leading housing decarbonisation or energy efficiency programmes and securing external funding. 
· Relevant professional qualification or membership (e.g. CIH, RICS, CIOB) with evidence of continued professional development.

	Corporate standards 
	Resources / Financial management 
We expect you to manage delegated budgets, funding and resources in line with our processes and our Westminster Way.

Values and behaviours 
Our values and behaviours are at the heart of everything we do. We expect you to work in this Westminster Way empowering, engaging and encouraging your teammates to deliver our corporate vision. 

Compliance 
We expect you to ensure legal, regulatory and policy compliance in area of your specialism, identifying opportunities and risks and escalate/report where appropriate. 

Inclusion and diversity 
We value diversity as a city council, and we want you to support and promote this in your day-to-day work.

	Additional leadership values and behaviours for managers
	People and Service Management 
• Role model the Westminster Way: 
o Demonstrate inclusive leadership 
o Take the lead in driving initiatives 
o Be proactive in being forward and outward looking, by regularly investing in own development.
 • Driving forward performance by empowering staff to take the lead. Setting high standards, encouraging improvement and innovation. Supporting the team to achieve by adopting a coaching style of management. 
• Having regular employee led conversations to develop our people – creating a safe environment for learning, taking time to understand their strengths and motivations, stretching them, and coaching them to achieve. 
• Managing budgets responsibly – planning, monitoring and adapting budgets to respond to changing priorities. 
• Delivering the Short/Medium/Long Term Plan
Working within the democratic framework - understanding the democratic process and its role in public organisations, anticipating Member needs, and responding to their feedback

Leadership and Engagement 
· Inspiring the team to deliver the corporate vision, embrace change and develop opportunities. · 
· Delivering the corporate vision – developing and communicating a direction for my service which keeps us focused on delivering the priorities of the corporate vision and makes it central to everything we do. · 
· Leading change - being realistic, transparent, and clear on the challenges. Communicating the reasons for change and ensuring understanding. Inspiring people to get involved, to question, and to take change forward. 
· Making difficult decisions – tackling issues proactively and finding solutions, being accountable for the decisions that have been made. 
· Engaging staff, communities, and customers - winning strong support through effective and regular communication, collaboration, and feedback. 
· Being commercial – creating opportunities to generate growth, income and maximise commercial potential.
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