Housing Solutions Service at Westminster City Council 

Redesigning housing support around people, prevention and place

Westminster City Council is reshaping the way it supports people who are homeless or at risk of homelessness. In response to unprecedented demand, rising complexity of need and ongoing pressure on the housing market, we’ve created a new Housing Solutions Service that brings prevention, support and decision‑making closer together, and closer to the communities we serve.

This is a moment of significant transformation. Homelessness applications in Westminster have more than doubled in recent years, and like councils across the country, we are operating in an increasingly challenging housing environment. Our response is bold: redesigning services to intervene earlier, act more transparently, and deliver the right support at the right time.

At the heart of the Housing Solutions Service is a clear commitment to building a fairer, more person‑centred approach, focused on prevention wherever possible and better outcomes for residents when homelessness cannot be avoided.

A new way of working

Since April 2025, key Housing Solutions Service functions have been brought back in‑house, with frontline housing advice, prevention and support, family pathways and allocations now delivered directly by the Council. Over 100 colleagues transferred into Westminster, forming the foundations of a stronger, more integrated service.

From April 2026, the service will enter its next phase. A new hybrid delivery model will combine the benefits of direct Council delivery with the expertise of specialist partners, enabling us to:

· Strengthen early intervention and prevention
· Improve the customer journey and transparency of decision‑making
· Offer more personalised, community‑based support
· Make better use of data to anticipate risk and respond sooner
· Deliver services that are sustainable, resilient and value for money

This approach allows us to bring critical functions closer to residents while continuing to work collaboratively with the voluntary and community sector and specialist providers who play a vital role in supporting vulnerable people.

What the Housing Solutions Service is here to achieve

The Housing Solutions Service sits at the centre of Westminster’s wider commitment to creating a Fairer Westminster. Its mission is clear:
· No wrong door - residents get the right help, first time
· Prevention at the heart - intervening earlier to stop crises escalating
· Person‑centred practice - empathetic, reflective and trauma‑informed support
· Transparency and trust - clear decisions, expectations and communication
· Place‑based delivery - services shaped around local communities

The service will work closely with partners across the council, including adult and children’s services, revenues and benefits, housing supply and commissioning, to deliver joined‑up solutions for individuals and families.

Why join the Housing Solutions Service now

This is a rare opportunity to join a service at the point of creation - with the mandate, leadership backing and scale to deliver real change.

You’ll be part of:
· A genuinely transformational programme
· A council committed to learning, improvement and resident voice
· A multidisciplinary, values‑driven leadership team
· Work that has immediate impact for people facing housing crisis

If you’re motivated by public service, want to shape how communities are supported at their most vulnerable moments, and are excited by the challenge of building something new, the Housing Solutions Service at Westminster offers a unique opportunity to make a lasting difference.

