Adult Services
Senior Management Team - Proposed Structure (Permanency)

Management Support Officer for
Assistant Directors and Heads of Service

Personal A to DASS

Blackpool Council

Interim Deputy Director of Adult
Social Services (Transformation
Lead)

*

Service Manager - Front Door

Review of Front Door underway with a

focus on strength-based approaches to

help prevent-reduce-delay the need for
people to draw on care and support

**Primary Front Door function is combined with
elements of the Business Support Team - There
are other access points into adult social care
across multiple teams - The review is looking at
the immediate actions required to improve the
front door and then ook into the future
development of an MDT Front Door/Initial
Response function linked with Reablement and
Digital Tech**

**Vacant - Pending outcome of Review**

Service Manager - Community Adult
Social Care Team

Using strength-based approaches,
prevent, support, assess, review and
safeguard people in the community and
their carers to enable them to carry on
living independently and safely in their
own home.

North and South Teams covering
Blackpool with links into Neighbourhoods

Service Manager - Hospital & Health
Adult Social Care Teams

Using strength-based approaches, support
people and their carers during and upon
discharge from hospital for a short period
of time until things improve and become
more stable.

Neighbourhood and Urgent Crisis
Response (Rapid) Teams

Transfer of Care HUB (TOCH)

Hospital Discharge Team

Service Manager - Learning Di:
Autism Teams

Learning y Team
Using strength-based approaches,
prevent, support, assess, review and
safeguard learning disabled adults and
their carers to enable them to continue to
live well in their community.

Autism Team
Using strength-based approaches,
prevent, support, assess, review and
safeguard autistic adults and their carers
to enable them to continue to live well in
their community.

Service Manager - Mental Health Teams

Community Mental Health Team
Using strength-based approaches,
prevent, support, assess, review and
safeguard people experiencing mental ill
health and their carers to enable them to
continue to live well in their community.

Older Adults Mental Health
Using strength-based approaches, prevent
support, assess, review and safeguard
people 65+ years experiencing mental ill
health and their carers to enable them to
continue to live well in their community.

Senior Practice Development Lead

Providing support to the workforce across
all teams to ensure Care Act Duties are
being fulfilled safely, consistently and
effectively.

6 X Practice Development Leads
supporting ASYE, Safeguarding and Social
Work Education

*¥2 x Vacant Posts**

Service Manager - Safeguarding and
Assurance

Safeguarding
Management of the dedicated Safeguarding
function (4 social workers)

Audit and Assurance
Coordinating audit activity covering

safeguarding practice

Dol and PiPoT
Manage the DoLS function and execute the
PiPoT duties
Assist PSW with functions related to SAB

**Vacant**

Adult Social Care - Business Manager

Provides technical expertise supporting the
business functions at an operational team level

Project Manager Officer
Provides Project Management expertise o the department in
support ofthe overall improvement and transformation

journ
**Vacant - Covered by Interim**

Our Vision
Live Well

Early help | Good chokces | Local packages | integrate

e .

Personal Health Budget Team (PHB
Delivery and running of Personal Health
Budget Direct Payments in partnership
with Lancashire and South Cumbria ICB.

Direct Payments Team (DP|
The team work with adults and children
with assessed care needs, alongside,
families and carers, to help choose and
manage their own care and support.

Social Care Purchasing Team (SCPU]
Co-ordinate and purchase residential, non-
residential and respite care services on
behalf of Adult Social Care.

Social Care Benefits Team (SCBT]
To complete financial assessments to
determine contributions to the cost of
care.

Quality Assurance Team (QA)
To provide effective and efficient
administrative support to Adult Social Care|
and be the first point of contact for people
requesting support for Adult Social Care.

Finance Team
Administration of payments to all care
providers, foster carers and special
guardians and for ad-hoc services,
management of petty cash and debt
recovery.
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Hatworking | Respite | Training | i

Team Managers.

Internal CQC Regulated and Non
Regulated Care provision

Assistive Technology (Vitaline) including Falls.
Pick Up Service

Reablement and Care at Home including
overnight floating care service

Residential Intermediate Care (integrated
health and social care model)

Supported Living

Day-Time Support Services for learning
disabled and autistic adults

Team Managers.

Internal CQC Regulated and Non
Regulated Care provision
Residential Respite for learning disabled adults
Residential Mental Health Crisi provision
Shared Lives including Day Support
Volunteers and Independent Visitor
Dementia Day Service
Adult Social Care Resillence Team including leading on

single handed care (Occupational Therapy support is
hosted by this team)




