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ABOUT DEMOS

We are in a democratic emergency, fuelled by the breakdown of relationships - those
between state and citizen, between institutions and citizens and between citizens
themselves.

The UK faces a “"democratic doom loop” of mistrust, disengagement and political
ineffectiveness, inhibiting government’s ability to deliver on its democratic promises, which
in turn further damages trust in institutions. But we believe that with innovation, inclusive
engagement, bold ideas and bravery, this country can reverse democratic decline.

Our mission is to upgrade democracy. We see a radically upgraded, stronger democratic
system, sustained for the future, powered by trusting relationships, civic and democratic
participation, information and technology.

We are working to develop a new deal to repair the broken systems that are undermining
democracy. The new deal asks something of us all, delivers for all citizens and is built
through collaboration.

The new deal restores trust by improving everyday life for all citizens. As trust grows, people
re-engage in democracy, enabling government to become more resilient and innovative.
Working collaboratively, government creates fresh solutions and ensures all key players
influencing society and the economy contribute responsibly. This is the democratic hope
loop.

Our ambition is big, our approach is practical: To upgrade democracy, we need to design
the practical elements of the new deal plotting out tangible actions that can start to reverse
the doom loop.

Our work - designing the big ideas, building the case for them and influencing the system to
adopt them - focuses on:

Everyday Democracy, through participation, more resilient information environments,
stronger communities and by tackling polarisation

Public Service Reform to deliver for people in a more relational, preventative and
effective way

Citizen Economy to create a fairer deal for citizens

Trustworthy Technology will ensure tech is in service of the new deal, rather than
exacerbating the crisis

The new deal will deliver on our charitable objectives to promote education for the public
benefitin issues of politics, economics, technology and practices of public deliberation and

create a more inclusive, sustainable and effective experience for the demos.

To find out more about Demos, please visit https://demos.co.uk/
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Main responsibilities of the Chair role




WHO WE ARE
LOOKING FOR

You will bring very substantial senior strategic experience; this will be reflected in
an outstanding personal record of achievement.

You will offer a clear understanding of the role of Chair in delivering effective
strategic leadership and leading and developing a strong and cohesive Board.
We are ideally looking for an experienced organisational Chair with a well-
developed appreciation of governance, including statutory and charity
regulations, but will consider outstanding experienced board members looking
for their first chair role.

You will have significant experience of influencing stakeholders - eg politicians,
business leaders, trade unions, civil society, opinion formers and journalists - and
a reputation for astute political judgement.

You will have a strong interest in democracy and participation, political,
economic and social affairs and current affairs more broadly.

You will bring excellent experience of working with executive teams to help set
strategic direction and support delivery.

Experience of fundraising or business development would be an asset.

We are looking for a values-led, visionary Chair, driven by a deep commitment to
our mission.

Your personal networks offer scope for relationships that assist our research and
influencing activity, introduce potential partners for projects, or donors and
supporters who can fund our work.

Strong Board leadership skills, including the ability to facilitate discussion and
debate, and drive good decision-making.

You are someone who inspires trust and confidence, is evidence-led, brings
maturity of judgement to problem-solving, and is personally influential.

You bring high analytical and intellectual capacity and are financially and
commercially astute.

Low-ego in leadership presence, you are personally flexible and use a coaching
and mentoring style in your interactions with the Executive.

You are a true team player with a supportive style, who is recognised for their
wisdom, perspective and integrity.
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HOW TO APPLY
FOR THIS ROLE

We hope you will consider making an application to become the next Chair of Demos. To
apply, please visit the Starfish Search website with the following prepared:

A CV or equivalent biographical information (no more than three sides);

A short covering letter that explains your motivation and suitability and confirms that you
would not be subject to any conflict of interest or eligibility breach;

Please tell us if there are any dates during the selection process (outlined below) when
you would not be available to participate.

The closing date is: Friday 20th March 2026

Advertised closing date Friday 20t March 2026

Preliminary interviews Late March and early April 2026

Agreement of the final shortlist  Candidates will hear towards the end of April 2026
Informal meetings Late April 2026

Final interview Likely to be in w/c 4t May

Tuesday 15th September 2026, 3 - 6pm
Tuesday 8th December 2026, 3 - 6pm

DEMCS
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