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Dear Candidate,

Thank you for your interest in joining Sadler’s Wells as our next Director of People. This is a 
pivotal and inspiring moment to be part of our organisation.

At Sadler’s Wells, we believe in the power of dance to bring people together, spark 
imagination, and drive change. Everything we achieve on our stages and in our communities 
is made possible by the people who work here - their creativity, commitment, and belief in what 
we do. As Director of People, you will play a vital role in nurturing that energy and ensuring that 
every member of our team feels supported, valued, and inspired to do their best work.

This is both a strategic and hands-on leadership role - one that will shape the future of our 
organisation as we continue to grow and evolve across our four sites. You will lead a dedicated 
and capable People team, supporting the full employee journey and helping us to build a 
workplace that is welcoming, inclusive, collaborative and ambitious and always demonstrating 
Sadler’s Wells values.

We are proud of the progress we’ve made and equally honest about the work still to do. Your 
leadership will be central to driving forward our inclusion agenda, championing wellbeing, and 
creating the conditions in which all our staff can thrive.

We are looking for someone who brings both vision and empathy - a trusted advisor who can 
model the values we hold dear, while guiding us towards new and better ways of working. You 
will collaborate closely with me, with our Artistic Director & Co-CEO, and with the wider Senior 
Leadership Team to build a people-centred organisation ready for the future.

If you are inspired by the idea of leading a people agenda for a world-leading creative 
organisation and believe in the transformative power of people - we would be delighted to hear 
from you.

Warm regards,

Britannia Morton
Executive Director & Co-CEO
Sadler’s Wells

Welcome
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Sadler’s Wells is a world-leading creative organisation, dedicated to presenting, 
producing and touring dance made today in all its forms. Sadler’s Wells 
commissions, presents and produces more dance than any other theatre in the world 
– from tango to hip hop, ballet to flamenco, Bollywood to cutting-edge contemporary 
dance. With an innovative, year-round programme of performances and learning 
activities, this is the place where artists come together to create dance, and where 
we welcome everyone to experience dance and be inspired.

Our aim is to reflect and respond to the world through dance: enabling artists of all 
backgrounds to create dance that moves us and opens our minds; sharing those 
experiences with the widest possible audiences to enrich their lives and deepen their 
understanding of what it means to be human. 

More than half a million people come to our theatres in London each year, with many 
more enjoying our touring productions at partner venues across the UK and in cities 
around the world. Sadler’s Wells Theatre has been located in Islington since the 17th 
century. Today Sadler’s Wells consists of the Sadler’s Wells Theatre (1,500 seats); 
the Lilian Baylis Studio (180 seats); three rehearsal studios; bars, a café, facilities for 
private and corporate entertaining and offices for Sadler’s Wells’ colleagues. 

Our second theatre building and West End home, the Peacock (1,000 seats), is 
subject to a unique agreement whereby Sadler’s Wells and the London School of 
Economics (LSE) jointly manage it, with the LSE presenting its lectures to students 
during the day and Sadler’s Wells presenting theatre at night.

Our fourth venue Sadler’s Wells East opened this year in east London’s Queen 
Elizabeth Olympic Park. Sadler’s Wells’ new space is located on the Stratford 
Waterfront site, opposite the London Aquatics Centre, alongside UAL’s London 
College of Fashion and the V&A Museum. The site forms part of a new cultural and 
education district, which will also include a major new University College London 
(UCL) campus with direct links to the creative communities already based in east 
London. 

Sadler’s Wells’ new space houses a 550-seat mid-scale theatre, as well as facilities 
for the Rose Choreographic School and Academy Breakin’ Convention. 
enriches lives across communities.

About us
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COLLABORATION
•	 We are encouraging and supportive
•	 We work as one collective team
•	 We listen and empower every voice
•	 We seek and value diversity of thought 

and experience
•	 We pool our knowledge, resources and 

creativity
•	 We create opportunities to work 

strategically and in partnership

INCLUSION
•	 We are brave and kind
•	 We create a safe place so colleagues can 

bring their full selves to work
•	 We celebrate and respect our differences
•	 We remove barriers to access or equality
•	 We actively address all forms of 

discrimination
•	 We engage and reflect the diverse 

communities we are part of

EXCELLENCE
•	 We are ambitious and driven
•	 We make and share meaningful, exciting 

and impactful dance
•	 We do the best we can each day
•	 We continuously learn and develop our 

skills
•	 We operate sustainably by managing our 

resources effectively
•	 We hold each other accountable

INNOVATION
•	 We are curious and bold
•	 We find a better way in the every day
•	 We challenge and question why, and why 

not
•	 We take creative and calculated risks
•	 We cultivate ideas, try new things and 

embrace change
•	 We learn and grow from our mistakes and 

successes

Our Values
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Job title: 	 Director of People	  

Reports to: 	 Executive Director and Co-CEO
Consideration is being given to a Chief Operating Officer appointment, to which the 
Director of People may report to later in 2026.

Direct reports: 	 Learning & Development Manager, X3 People Partners, X2 People 
Assistants

Role purpose:
The Director will lead an ambitious agenda of making the transition to a 
transformational and future focused way of working and planning. The role balances 
both strategic development and leadership of a new People strategy with operational 
management of the team. 
•	 Balance strategy and hands-on leadership, adapting best practice for smaller 

team and venue scale - where culture and inclusion are lived daily and visible in 
every staff interaction.

•	 Collaborate across the Senior Leadership Team, providing expertise, modelling 
inclusive leadership, and guiding culture change projects that help all staff 
contribute to and feel part of the organisation’s mission.

•	 Champion organisational culture by actively shaping values-driven initiatives, 
embedding behaviours that foster teamwork, creativity, and wellbeing throughout 
the staff group.

•	 Drive forward Sadler’s Wells’ inclusion agenda, creating and sustaining an anti-
racist, equitable, and supportive organisational landscape.

Job description

Main responsibilities:
Strategy and Policies
•	 Lead the formation and delivery of a People strategy aligned with organisational 

values, vision and mission. Ensure team objectives are aligned and met to a high 
standard.

•	 Develop a suite of Key Performance Indicators (KPIs), providing data and 
insight to the People team and to the Senior Leadership Team in order to 
measure progress and track performance, helping to build a high performing and 
responsive team.

•	 Oversee a review of all People policies, systems and processes to evaluate their 
impact, implement updates in line with changing legislation and ensuring they are 
inclusive and accessible to all.

•	 Ensure policies are reviewed at appropriate intervals, and in response to any 
legislative changes or best practice guidelines.

Leadership
•	 Live, breathe and role model our organisational values of Excellence, 

Collaboration, Inclusion and Innovation, being aware of the influence and impact 
you have as a senior leader in Sadler’s Wells.

•	 Lead and support the People team, with a particular focus on developing new 
and smarter ways of working, ensuring workloads are sustainable and supporting 
individual and team wellbeing.

•	 Deliver effective annual performance reviews for direct reports, being clear about 
their immediate and long-term targets.

•	 Ensure the People team has access to ongoing training and Continuous 
Professional Development (CPD), in order to improve the service, quality and 
standards offered to colleagues across the organisation.

•	 Be transparent about decision making and be aware of your own biases, and be 
actively open to review, allowing for challenge, clarification and exploration of 
possible alternatives.

•	 Embrace digital ways of working to adapt, grow and continue to deliver our 
mission in a changing cultural landscape.

•	 Manage own learning and professional development and remain at the forefront 
of employment legislation, best practice and innovative ways to enhance the 
employee experience and build a values-driven organisational culture.
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Operational delivery and financial oversight
•	 Provide credible, trusted advice and support to senior managers and People 

partners on complex employee relations issues, acting as the organisation’s 
trusted advisor on employment legislation.

•	 Drive a culture of transformation with the People team, leading change projects 
as needed to deliver the priorities within the People strategy.

•	 Oversee the organisation’s approach to recruitment, induction and talent 
management and retention process, helping to build Sadler’s Wells reputation as 
an employer of choice. 

•	 Work alongside the Finance team to improve payroll systems and streamline 
processes.

•	 Maximise the investment in the new HR data and information system to improve 
the employee experience, maintain up-to-date and compliant organisational data 
and ensure effective and efficient work processes. 

•	 Build and maintain positive working relationships with Trade Union 
representatives.

•	 Manage and monitor budgets and plan for the next financial year in terms of 
workforce, budget and programme.

•	 Empower, enable and build a People Team that is responsive and inclusive to 
the organisation and its employees and is constantly striving for continuous 
improvement.

Job description

Organisational culture and inclusion 
•	 Play a leading role in driving the organisation’s commitment to diversity, inclusion, 

and anti-racism, constructively challenging the status quo and holding colleagues 
accountable for progress.

•	 Advise, coach, and support the Senior Leadership Team on people, inclusion, 
and organisational culture, ensuring the delivery of meaningful change across all 
areas of the organisation.

•	 Lead and equip managers and staff to value diversity and inclusion, providing 
guidance on best practice in employment, development, and relevant legislation.

•	 Collaborate with the Learning and Development Manager to design and 
oversee a learning strategy that fosters a talent-driven, inclusive organisational 
culture, supporting both personal and professional growth and aligning with 
organisational values.

•	 Perform regular diversity assessments and introduce targeted interventions 
to support under-represented groups, contributing to a more equitable, 
representative workplace.

•	 Serve as the Designated Safeguarding Officer, acting as the principal point of 
contact for safeguarding matters and ensuring the implementation and ongoing 
effectiveness of robust, compliant policies, procedures, and training.

General
•	 Undertake other duties as may be reasonably required
•	 At all times to carry out duties and responsibilities with regard to Sadler’s Wells’ 

Equality, Diversity and Inclusion and Health and Safety Policies. 
•	 Attend occasional meetings, training sessions and other events which may take 

place outside normal working hours.
•	 Any other duties consistent with the role and as requested by the Executive 

Director and Co-CEO.



7 Candidate Pack for Director of People 
Sadler’s Wells

Knowledge and experience
•	 Full CIPD membership at Chartered or Fellow level, with substantial HR/People 

leadership experience and a track record of transformational change placing people 
at the heart of organisational success.

•	 Experience resolving complex employee relations and leading organisational 
reviews, as well as redesigning systems and processes to be more effective, 
innovative, and inclusive.

•	 Strong understanding of diversity and inclusion requirements in law and in 
progressive, forward-thinking organisations, alongside expertise in risk analysis, 
people management, employment law, and balancing financial/commercial 
considerations.

•	 Up-to-date knowledge of safeguarding legislation, guidance, and best practice, with 
the ability to maintain robust policies, oversee training, and respond effectively to 
safeguarding concerns.

•	 Experience supporting staff networks, wellbeing initiatives, and leading anti-
discriminatory practices for meaningful cultural change.

Skills and abilities 
•	 Strategic thinker with adaptable leadership style, coaching and mentoring teams 

to perform at their best and fostering collaborative, high-performing, and cohesive 
working environments.

•	 Excellent writing, planning, and project management abilities; adept at prioritising, 
meeting deadlines, and building key relationships internally and externally.

•	 Highly effective communicator and influencer, able to inspire colleagues at all levels 
and from diverse backgrounds, presenting information clearly and negotiating 
persuasively.

•	 Proven financial acumen and operational HR process understanding, with 
experience in supporting impactful change within mid-sized teams.

•	 Demonstrable ability to model openness, curiosity, and empathy, cultivating a 
workplace where everyone’s contribution is valued and diverse perspectives drive 
progress.

Styles and behaviours
•	 Deep alignment with Sadler’s Wells’ values, mission, and vision, with ongoing 

commitment to anti-racism, diversity, and inclusive practice across workforce, 
programme, and artist recruitment.

•	 Willingness to challenge the status quo and swiftly translate ideas into effective 
action within given resource constraints.

•	 Commitment to delivering outstanding service to all colleague and, where relevant, 
wider stakeholders (including Sadler’s Wells freelance workforce and contracted 
services), fostering a culture of inclusion and respect.

If you don’t meet everything listed here, but believe you have demonstrable experience 
to take into consideration, please apply. We are aware every applicant will have 
strengths and development areas to accommodate.

Person specification
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Salary 
Circa £80,000 per annum on a full-time permanent basis

Location 
Islington, London. As this position involves close collaboration across teams, a strong in-
person presence is vital to provide leadership and direction and will require presence across all 
four of our sites.

Annual leave 
You will get 25 days annual leave per annum, with an additional three days after five years’ 
service

Pension 
You will be enrolled into the Sadler’s Wells Trust Ltd. pension scheme 

Additional benefits
•	 Additional pay for parental and family leave subject to eligibility
•	 You will have access to our Employee Assistance Programme (EAP) to support your 

wellbeing
•	 You will engage in learning and project opportunities to develop personally and 

professionally, and support your career journey
•	 You can access an interest-free Season Ticket Loan and a Cycle to Work salary sacrifice 

scheme
•	 You will be eligible for a death in service insurance policy covering twice your annual salary
•	 You will be encouraged to attend performances at both theatres with a discretionary 

allocation of tickets to employees (subject to availability), and a staff discount at the 
Garden Court Café

We welcome everyone through our doors and encourage and enable people to be the best 
versions of themselves and to feel confident and capable in their roles.
We celebrate diversity in the dance we share and showcase, and in our workplace. We are 
working hard to be more inclusive and increasing access both on stage and off and have a 
number of antiracism commitments to make lasting changes in the way we work.

Welcome
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We hope you will consider making an application. To make an application, please 
go to https://starfishsearch.com/jobs/dirpeo-sw/ and click on the apply now 
button, with the following prepared:
•	 Your CV (no more than three sides).
•	 A supporting statement (no more than two sides) that sets out why you think 

this role is the right move for you and how you meet the knowledge and 
experience criteria.

We would also be grateful if you would complete the Equality and Diversity 
monitoring form on the online application process. This form is for monitoring 
purposes only and is not treated as part of your application.

Closing date:			   Monday 1st December 2025 (10am)		
	
Preliminary interviews: 		 3rd-10th December 2025		

Final Panel interviews: 		 15th December 2025	

How to apply

https://starfishsearch.com/jobs/dirpeo-sw/

