
Chief Executive 

Corporate Director Care & 
Wellbeing (DASS) 

Director – Adult Social Care Director - Commissioning 

Head of Living & Ageing Well 
• Living Well 
• Ageing Well 
• Court of Protection 

Head of Wholelife Pathway 
• Learning Disabilities & 

Autism 
• Mental Health 

Head of Safeguarding & 
Prevention 

• Hearing & Vision 
• Advice & Contact 
• Prevention & 

Wellbeing 
• Financial Assessments 

& Benefits 
• Multi Agency 

Safeguarding Hub 

Head of Housing, Migration & 
Resettlement 

• Private Sector Housing 
• Housing Solutions 
• Resettlement & 

Migration 
• Housing Property & 

Support 

Head of Transformation & 
Quality 

Head of Reablement, Therapy 
& Community Services 
• Reablement 
• Optimising Care 
• Discharge & Flow 
• Community Services 

Head of Children’s 
Commissioning 

•  Children’s 
Commissioning 

Head of Adults Commissioning 
• Commercial 

Commissioning 
• Strategic Commissioning 

Head of Service Performance 
& Systems 

• People Performance 
• People Systems 

Director – Public Health 
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Chief Executive 

Head of Reablement, Therapy 
& Community Services 
• Reablement 
• Optimising Care 
• Discharge & Flow 
• Community Services 

 

Head of Performance & Systems 
• Performance & Insight 
• Systems 

Head of Safeguarding & 
Prevention 

• Hearing & Vision 
• Advice & Contact 
• Prevention & 

Wellbeing 
• Financial Assessments 

& Benefits 
• Multi Agency 

Safeguarding Hub 


