Children and Young People Directorate
(CYP) Structures:

Families, Quality and Commissioning
Family Help and Care

Families First for Children



Director — Families Quality & Commissioning

Head of Service - Families First

Contact Point

* Contact Point

 MASH and Triage Assessment

e Qut of Hours Service

e Additional functions — to be
confirmed

Head of Service - Integrated

Adolescent Service

e YJS Statutory Casework

* Adolescent Protection

e Adolescent Support

* Health & Wellbeing Hub

e Contextual Safeguarding and
Housing Pathway

Head of Service - Prevention and

Family Advice

e Family Information (incl
universal services)

* Family Navigators

e Family Hubs

e Family Thrive

* Youth Service

Head of Service - Joint
Commissioning

Head of Service - Strategy
& Improvement

Head of Service - Quality

Assurance

e Quality Assurance (CYP wide)

* Independent Reviewing
Officers

e LSCP

Families First for Children




Director — Family Help & Care

Head of Service - Care Resources

 Placements & Short Breaks

* Fostering Assessment & Support

* Kinship Assessment & Support

* Residential Homes Team
(expected in 2026)

Head of Service - Family Help Areas 1
& 2 (North)

e Child & Adolescent Family Help x 4

* Family Wellbeing (substance misuse,
adult mental health) x 1

e Newborn Team x 1

Principal Social Worker and
Workforce Development

Head of Service - Child Protection

* Multi-Agency Child Protection
Teams

e LADO

e Turnaround Teams — intensive
support for children on the edge
of care and court

Head of Service Family Help Areas 3 &
4 (South)

e Child & Adolescent Family Help x 4
e Children with Disabilities x 2
e Occupational Therapy x 1

Head of Service - Corporate
Parenting

Families First for Children
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