ALY
lpllll)

P ‘\

Cheshire East
Council?

(:)/

Cheshire East Council
Senior structure chart




Senior Leadership Structure

Chief Executive

Executive Director
Adults, Health &
Integration

Executive
Director Place
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Governance, Compliance & Monitoring

Head of Audit, Risk &
Assurance

Head of Democratic Services
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Head of Legal




Assistant Chief Executive

Head of Strategy &
Performance

Vacant

Head of Engagement & Head of Transformation
Communications Vacant
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Resources

Head of HR

Head of
Procurement

Director of Digital
(SIRO)

Head of Revenues
& Benefits

Not in scope
Finance
Managers x 5
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Children’s Services

Executive Director of
Children’s Services

Vacant
|
I |
Director of Family Help
& Children’s Social Director for Education,
Care Strong Start and Integration
Vacant
Head of Service - Children in Strategic Lead for SEND & Inclusion
Need & Child Protection Head of Service - Early Years
Head of Provider Services Head of Service - Children’s Development &
Head of Service - Cared for Partnerships
Children & Care Leavers Head of Service - Education Participation &
Head of Service - Family Pupil Support
Help & Prevention Head of Service - Inclusion
Head of Serv.ice - Child!'en’s Head of Education
Safeguarding & Quality Principal Educational Psychologist
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Adults and Health

Director of Public

Health
Vacant

Executive Director Adults,
Health & Integration

Corporate Manager -
Health Improvement

Consultant in Public
Health, Health Protection
& Wider Determinants of

Health

Consultant in Public
Health - Health
Intelligence

Consultant in Public
Health -Healthcare, Public
Health & Integration

Director of Adult Social
Care Operations

Director of Adults & Childrens

Commissioning &
Transformation

(UNDER REVIEW)

Head of Adult Safeguarding (Including
Community Safety)

Head of Mental Health & Learning Disability
Head of Care4CE

Head of Assurance & Principal Social
Worker

Head of Service - South & East Community
Teams & Community Care

Head of Assurance & Principal Social
Worker
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4d

Head of Integrated Commissioning
Head of Service (New Models of Care)

Head of Integrated Commissioning -
Childrens, Families and Adults with
Complex Needs

Head of Service - Integrated
Commissioning (People)

Head of Integrated Urgent Care




Place

Executive Director of

Place
| [ |
: : Director of
Director of Growth D'reclztr?\';i?g:;?er‘:t'"g & | 'I;ran:por: &
& Enterprise nfrastructure
Vacant
Not in scope for Phase Not |l=rr]1 sco::e for
Not in scope for Phase 1 Phase 1
1 Head of Head of Strategic
Head of Housing Neighboyrhood T':"Sdpo':s& Parking
i ervices ead of Strategic
Head of Economic
Development : Head of » Infrastru.cture
Head of Rural & "VS'L?.C,-"C‘SQ a Head of Highways
Cultural Economy Head of Resulat
ead of Regulatory
Head of Estates & Services
Development .
Head of Planning
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