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Chief Executives Office – New Design 

CONFIDENTIAL

Chief Executive

Director of Strategy Change and 
Resident Engagement & CEO 

Office

Head of Customer Services
Allison Kennedy

Head of Communications
VACANT

Head  of  Policy and Strategy
Acting up Dave Hounsell

Policy 
TO

Data and Insight 
AG

8 FTE  (In post Strategic & 
operational support)

Performance 
RW

Head of Programme  & 
Transformation 

VACANT

Programme Managers (x3 
interims KD (1 FTE)

Project Managers CH x2 (2 
yrs FTC)

Business Support Officers 
(x2 Interims, TO FTC)

Business Analysts 
VACANT x2

Adults and Children's 
Change PMO 4 FTE (150k 

each)

Best Value Officer (Interim 
role)

Change Manager
2 FTE

Business Analysts 2FTE

Change Manager
4 FTE

Adults and Childrens Change 
PMO 4 FTE

EA to Chief Exec and Team 
Leader

VACANT

EA’s
6FTE

Business 
Support/Committee Officer 

x 1FTE?

People – Adults People – Children
Public Health and Public 

ProtectionMonitoring Officer S151 Finance (ED Resources)

ICT and Digital

HR

In current 
structure 

To be 
budgeted

In draft 
budget

TO BE 
AGREED

Deleted 


