
As a former CEX yourself, what advice would you give to employers to manage 
the individual needs of people as part of a process?

To not make any presumptions about people. It’s reasonable to ask someone if they need assistance but 
don’t presume because I’m an amputee that I need x or y. I tend to be quite flippant and light-hearted 
about it and I often make a joke about it to break the ice, but for other people it might be different. It 
can take a while to come to terms with your disability, both physically and emotionally.

You’ve worked in so many different sectors – third sector, public sector, 
higher education and private sector. How did you manage this, any advice you’d 
give to someone looking to move into other sectors themselves? 

I’ve always focused on results, and I can honestly say that I’ve had more good results than bad results 
so people have always kept close to me. I’ve found on each of my assignments, irrespective of the 
sector, the issues were usually the same – a lack of clear strategy, a lack of leadership or a lack 
of communication. If I could get those three things right, performance issues would usually resolve 
themselves and results would follow.

I’ve been tapped on the shoulder quite a few times because former colleagues I’ve worked with have 
formed a positive view of me, know what I can do and deliver and turned to me when needed. I’ve 
never been an active networker myself but I certainly recognise the importance of having a strong 
network to facilitate moving to different sectors or into other roles.

Did you find the transition from executive to non-executive a challenge? 

Interim management is incredibly stimulating and intellectually challenging, but you do pay a price 
staying away from home in hotels which I have done all over the world throughout my career. Moving 
away from this towards advisory and non-executive work hasn’t been a cliff edge for me because I 
started developing my portfolio over time, so it all blended together which was a conscious choice for 
me.


