
TF: For senior leaders it can be difficult to know whether to step away from 
executive work into either non-executive or consultancy/project-based/
advisory work, some people enjoy a mix of both. What led you to choosing a 
portfolio career?

EM: I had recently come out of a difficult role and I could feel that my energy to do another CEX role 
had diminished slightly but my desire and passion for public service had not. I spoke with people in my 
network for advice and guidance about what to do next which led me to pursue a portfolio career and 
I’ve found doing several things that I felt passionately about allowed for a different type of contribution 
to the sectors I feel so strongly about.

TF: What advice would you give to people who have been through similar 
hardships with work?

EM: Anyone working at senior level will have faced challenges at some point in their career. You must 
have a strong core and belief system; I would ask myself what do I believe in? What is my duty? How 
can I always demonstrate that I will act with integrity and fulfil my duties? That’s what I’ve always drawn 
upon. My core has been tested throughout my career, both in non-executive and executive work and 
it’s something you must never take for granted - you have to work at it constantly to challenge and test 
yourself. Ask yourself honestly, am I ready for a particular role or assignment? And don’t be afraid to 
take soundings or advice from your network, from people you respect but also from those who might 
not necessarily think you’re the best thing since sliced bread!

TF: Any advice you’d give your younger self?

EM: Don’t get despondent. Lots of people approach me who think I’ve led a charmed career, and 
whilst I have been blessed and privileged in many ways, the reality is that I have had my challenges. 
I’ve been despondent at times about what to do next with my career and I remember advice my mother 
used to give me and I now give to my daughter - things will always work out for the best, you just don’t 
realise it in that moment. 

I would also say stop apologising for the things I’ve not done before and focus on the things I’ve 
learned. As people we tend to focus on our deficits rather than the assets we bring.


