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Leadership Programmes — At A Glance

P
Aimed at Start Date & Time age
number
HEADTEACHERS AND SENIOR LEADERS
High Performance Leadership Headteachers & System 12 October 2023 6
(1 of 4) Leaders 9.00am - 4.30pm
High-Impact Senior Leaders Established Senior 1 November 2023 .
(1 of 5) Leaders 1.00pm - 4.30pm
MIDDLE LEADERS
Next Generation Senior Leader Established Middle 22 November 2023 8
(1 of 4) leaders 4.00pm — 6.00pm
BAME Senior Leadership Established Middle 17 November 2023 8
(1 of 5) Leaders 2.00pm — 5.00pm

ALL LEADERS

Leading People -

Effective Line Management, Holding
Others to Account & Building High-
Performing Teams

(1 of 2)

Middle & Senior Leaders

23 November 2023
1.30pm — 4.30pm

SUPPORT STAFF

How to Deal with Tricky People
and Situations

(1 of 3)

CONFERENCES

LBTH and THE Partnership
Headteacher Conference

Support Staff

Headteachers

17 October 2023
1.00pm — 4.30pm

9 — 10 November 2023

10

11

AHT & DHT Conference

Assistant & Deputy
Headteachers

31 January 2024
9.30am — 4.30pm

1"

Phonics Programme:

Aimed at

All staff in schools using

Start Date & Time

22 September 2023

Primary Programmes — At A Glance

Page
number

ENGLISH

this validated phonics 15
Phase 2-5 programme 9.00am — 3.30pm
English Leads, Reading
Reading Fluency: The Bridge Leads & Teachers 26 September 2023 e
to Reading Comprehension supporting reading fluency 9.00am — 3.00pm
in school (Y2 — Y6)
Phonics Programme: A!I staff dgllver|ng pho.nlcs 2 October 2023
Intervention Trainin interventions & Phonics 16
g e 1.30pm — 3.30pm
Phonics Programme: All practitioners delivering 1 November 2023 16
Phase 1 phase 1 phonics 1.30pm — 3.30pm
Engaging with Spelling Sl Legdsl & Tea.chers 8 November 2023
supporting in leading 17
e spelling in school (Y2 — ye)  9-00am —12.00pm
Phonics Programme: All .staff i.n schools u§ing 19 January 2024
this validated phonics 15
Phase 2-5 programme 9.00am — 3.30pm
Pre-writing grammar
activities to ensure English Leads & KS2 23 January 2024 17
successful written outcomes Teachers 9.00am — 3.30pm
in KS2
All involved in KS1 & KS2 ]
i i 18 April 2024
Preparation for the Phonics teaching, Phase Leadagl P 16

Screen Check

MATHEMATICS

English Leads

4.00pm — 5.30pm

Years 5 & 6:
Exploring Reasoning & Y5 & Y6 Teachers, Phase 20 October 2023 .
Problem Solving in Leads & Maths Leads 9.30am — 3.30pm
Mathematics
Years 3 & 4:
Exploring Reasoning & Y3 & Y4 Teachers, Phase 28 November 2023 18
Problem Solving in Leads & Maths Leads 9.30am — 3.30pm
Mathematics
Year 1 & 2:
Exploring Reasoning & Y1 & Y2 Teachers, Phase 8 March 2024 18

Problem Solving in
Mathematics

Leads & Maths Leads

9.30am — 3.30pm




Aimed at

MODERN FOREIGN LANGUAGES

Start Date & Time

Page
number

Subject Leader Development
(1 of 2)

MFL Leads

18 October 2023
1.30pm — 4.00pm

MFL Leads, Curriculum
Leads, & staff involved in
MFL teaching

Three Pillars of Progression
(1 of 3)

Aimed at all teachers &
support staff involved in
MFL teaching

Developing Subject
Knowledge in French

14 November 2023
4.15pm — 5.45pm

Flexible e-learning
module

Aimed at all teachers &
support staff involved in
MFL teaching

Developing Subject
Knowledge in Spanish

SUBJECT LEADER DEVELOPMENT

Flexible e-learning
module

19

English and Mathematics English & Maths Subject
(1 of 4) Leads

28 September 2023
4.15pm — 5.45pm

New to Science Leadership Science Leads

12 October 2023
1.30pm — 4.00pm

Foundation Subjects
(1 of 4)

Foundation Subject Leads

IMPROVING TEACHING & LEARNING

Year 1: English &
Mathematics

(1 of 4)

Y1 Teachers

Year 2: English &
Mathematics

(1 of 4)

Y2 Teachers

Year 6: English &
Mathematics

(1 of 5)

Y6 Teachers

19 October 2023
4.15pm — 5.45pm

29 September 2023
9.00am — 3.30pm

6 October 2023
9.00am — 3.30pm

13 October 2023
9.00am — 3.30pm

Year 3: English &
Mathematics

(1 of 4)

Y3 Teachers

3 November 2023
9.00am — 3.30pm

Year 4: English &
Mathematics

(1 of 4)

Y4 Teachers

Year 5: English &
Mathematics

(1 of 4)

Y5 Teachers

17 November 2023
9.00am — 3.30pm

24 November 2023
9.00am — 3.30pm

14

14

12

13

12

13

Headteachers & Senior Leaders

High Performance Leadership Programme

Aimed at Headteachers and System Leaders including those from our previous
programmes

This will be the fourth cohort of our flagship leadership programme following a break in 2022-23.
This programme is designed in a way that stretches and challenges school leaders to look at
leadership in other high-performing sectors and use these insights to make us and our schools
even better. We will continue to work with our high-performance partners to design and deliver
innovative professional development opportunities.

All sessions will be face-to-face and we will aim to run a number of in-person and online study
visits.

e Session 1 — Thursday 12 October 2023 Face-to-face 9.00am - 4.30pm
e Session 2 — Monday 4th December 2023 Face-to-face 1.00pm - 5.00pm
e Session 3 — Tuesday 23 January 2024 Face-to-face 8.30am - 1.00pm
e Session 4 — Wednesday 22 May 2024 Face-to-face 9.00am - 4.30pm

Study visits — dates and venues TBC

Delivery model: Blended

Price: THEP Members
Non-THEP Members

£875 per delegate (Early Bird £788)
£1,225 per delegate



High-Impact Senior Leaders Programme

Aimed at established Senior Leaders who want to explore high-performance leadership
thinking, skills and attributes. You will be curious, outward-facing and excited about
collaborating with colleagues.

Work with a cohort of like-minded senior leaders from across Tower Hamlets to deepen your
knowledge of leadership, build your professional network and explore a variety of leadership
models. The learning from this programme will support you in being an exceptional senior leader

with an increasing impact in your own school and will also support those who aspire to Headship.

Each delegate will be allocated a Headteacher coach from another Tower Hamlets’ school.

e Session 1 — Wednesday 1 November 2023 Face-to-face 1.00pm - 4.30pm

e Session 2 — Wednesday 6 December 2023 Online 4.00pm - 6.00pm
e Session 3 — Tuesday 6 February 2024 Online 4.00pm - 6.00pm
e Session 4 — Thursday 21 March 2024 Face-to-face 1.00pm - 4.30pm
e Mock Interviews - April 2024 (optional) TBC

Delivery model: Blended Course leaders: James Heale and Tracy Smith

Venue: TBC

Price: THEP Members £450 per delegate (Early Bird £405)

Non-THEP Members £630 per delegate

Middle Leaders

Next Generation Senior Leader Programme

Aimed at established Middle Leaders whose next career step is to secure a senior
leadership position. This programme will also support colleagues who are new to
Assistant Headship in 2023-2024.

o Delivered by experienced facilitators and current senior leaders from within Tower Hamlets
o Explore leadership theory and the practical tools to lead across the whole school

Four twilight workshops over the course of the year:

e Session 1 — Wednesday 22 November 2023 4.00pm - 6.00pm
e Session 2 — Tuesday 23 January 2024 4.00pm - 6.00pm
e Session 3 — Thursday 14 March 2024 4.00pm - 6.00pm
e Session 4 — Thursday 25 April 2024 4.00pm - 6.00pm
Delivery model: Online Course leaders: James Heale and Tracy Smith
Price: THEP Members £229 per delegate (Early Bird £206)

Non-THEP Members £320 per delegate

BAME Senior Leadership Programme

Aimed at established Middle Leaders whose next step is to secure a senior leadership
position or colleagues who are new to Assistant Headship. Places limited to 25 delegates

This leadership development programme co-designed by Swanlea School in partnership with THE
Partnership offers Black, Asian and Minority Ethnic (BAME) leaders in primary, special and
secondary schools the opportunity to explore and develop their leadership skills. The programme is
for middle leaders keen to consider the steps to senior leadership and beyond.

Twilight seminars and school placements will help participants build confidence, skills and
knowledge. Inspirational leaders and role models from education will lead workshops combining a
mix of input and practical activity in a supportive environment. They will also share their journeys
and successful experiences as BAME leaders in education.

e Session 1 — Thursday 16 November 2023 2.00pm - 5.00pm

e Session 2 — Thursday 18 January 2024 2.00pm - 5.00pm

e Session 3 — Thursday 22 February 2024 2.00pm - 5.00pm

e Session 4 — Thursday 25 April 2024 2.00pm - 5.00pm

e Session 5 — Friday 5 July 2024 1.30pm - 5.30pm
Delivery model: Face-to-face Course leaders: Ranjna Dudhia and Marva Rollins
Venue: Swanlea School, 31 Brady St, London, E1 5DJ
Price: THEP Members FREE (Fully funded by THEP)

Non-THEP Members £775 per delegate



All Leaders

Leading People - Effective Line Management, Holding Others to
Account and Building High-Performing Teams

Aimed at senior and middle leaders who have line management responsibilities for teams
and people

This in-depth programme will explore the qualities and skills of effective line managers; the
different roles that a line manager must embody to get the best out of their colleagues; how to
conduct courageous conversations; the qualities of high-performing teams and how to run effective
meetings.

Two half-day workshops over the Autumn term:
e Session 1 — Thursday 23 November 2023 1.30pm - 4.30pm
e Session 2 — Tuesday 5 December 2023 1.30pm - 4.30pm

Delivery model: Face-to-face Course leaders: James Heale and Tracy Smith
Venue: Professional Development Centre

Price: THEP Members £165 per delegate (Early Bird £149)
Non-THEP Members £230 per delegate

Support Staff

How to Deal with Tricky People and Situations

Aimed at support staff who want to improve their communication & interpersonal skills

This three-part course is designed to equip you with the skills and confidence to deal with tricky
people and situations so that you can provide outstanding customer service in your school. The
course is comprised of a half day workshop each term over three terms and is aimed at support
staff who play an increasingly important role as the ‘face’ of our schools. Each workshop builds and
reinforces key skills and concepts from the previous session in order to help embed learning and
sustain momentum in providing outstanding customer service. The sessions are interactive and
engaging and will provide you with a real boost to the people skills and problem-solving skills that
are so important in a front-line role.

Areas covered include:

e Dealing with tricky customer situations effectively

e The Golden Rules of customer service

e Understanding internal customer service and the importance of effective teamwork
¢ Understanding conflict and how to de-escalate

e Communicating brilliantly face to face, in writing and on the telephone

The course is comprised of a half day workshop each term over three terms:

e Session 1 — Tuesday 17 October 2023 1.30pm — 4.00pm
e Session 2 — Tuesday 20 February 2024 1.30pm — 4.00pm
e Session 3 — Tuesday 21 May 2024 1.30pm - 4.00pm

Delivery model: Face-to-face Course leader: Laura McMillan

Venue: TBC

Price: THEP Members £210 per delegate (Early Bird £189)

Non-THEP Members £295 per delegate



Conferences

LBTH and THE Partnership Headteachers’ Conference

We are delighted to work together with the Headteachers’ Committee in supporting the annual
Tower Hamlets Headteacher Conference. Our previous conferences have been a tremendous
success with a well-received range of high-quality speakers that provoke thinking and debate.

The programme will be confirmed later in the year, but we will work with the Headteachers’
Committee to provide another strong line-up and we will continue to subsidise the price of
attending for Headteachers of member schools.

Two-day programme:
e Day 1 - Thursday 9 November 2023 Residential
e Day 2 - Friday 10 November 2023 Lunchtime finish

Delivery model: Face-to-face
Venue: The Hilton, Metropole (Brighton)

Price: THEP Members
Non-THEP Members

£495 per delegate
£695 per delegate

Assistant and Deputy Headteachers’ Conference

Following the success of our previous two events in 2022 and 2023, we will once again be running
a leadership conference designed for those colleagues in senior leadership roles. As well as keynote
speakers there will be an opportunity to hear from fellow leaders from Tower Hamlets and to build
your professional network.

Wednesday 31 January 2024 9.00am - 4.00pm

Delivery model: Face-to-face
Venue: Museum of London Docklands

Price: THEP Members
Non-THEP Members

£200 per delegate
£280 per delegate

Primary Offer — Improving Teaching & Learning

“School improvement is only as good as the change in the classroom” ~ Michael Fullan

These packages have been designed to support teachers in improving their subject knowledge in
English and Mathematics and strengthening pedagogy, in order to have a greater impact on pupil
outcomes. Each package is a mixture of in-person and online sessions, whole day and twilights,
spread across the academic year to ensure continued professional development for teachers.

Coverage includes:

e Understanding what has been taught and experienced in the previous year to enable

teachers to plan successfully moving forwards, including consolidation.

e Teaching and learning of their year group curriculum, including termly expectations and

coverage, practical strategies, and approaches.

e Using assessment throughout the year to ensure both progress and attainment.

Year 1

English and Mathematics
English

Mathematics

Assessing Writing

Year 2

English and Mathematics
Mathematics

English

Assessing Writing

Year 3

English and Mathematics
English

Mathematics

Assessing Writing

Start Date

29 September 2023

10 January 2024
24 January 2024

16 May 2024

6 October 2023
11 January 2024
1 February 2024

25 April 2024

3 November 2023
28 February 2024
13 March 2024

1 May 2024

Location

PDC

Online

Online

PDC

PDC

Online

Online

PDC

PDC

Online

Online

PDC

Time

9.00am - 3.30pm
4.00pm - 5.30pm
4.00pm - 5.30pm

4.00pm - 5.30pm

9.00am - 3.30pm
4.00pm - 5.30pm
4.00pm - 5.30pm

2.00pm - 5.00pm

9:00am — 3:00pm
4.00pm - 5.30pm
4.00pm - 5.30pm

4.00pm - 5.30pm



Year 4

English and Mathematics
English

Mathematics

Assessing Writing

Year 5

English and Mathematics
English

Mathematics

Assessing Writing

Year 6

English and Mathematics

SATs (information &
guidance)

English and Mathematics
SATs (one month to go)

Assessing Writing

Individual session price:

Day session

Twilight session

Start Date

17 November 2023

29 February 2024
14 March 2024

9 May 2024

24 November 2023

6 March 2024
21 March 2024

17 April 2024

13 October 2023

29 November 2023

2 February 2024
27 March 2024

5 June 2024

THEP Members
Non-THEP Members

THEP Members
Non-THEP Members

THEP Member package price:

Years 1—-5

Year 6

Buy the day course and one twilight and get the other 2 twilights free

(£210 per delegate)

Buy the day courses and get all the twilights free (£330 per delegate)

Location

PDC
Online
Online

PDC

PDC
Online
Online

PDC

PDC

Online

PDC
TBC

PDC

£165 per delegate
£230 per delegate

£45 per delegate
£65 per delegate

Time

9:00am — 3.30pm
4.00pm - 5.30pm
4.00pm - 5.30pm

4.00pm - 5.30pm

9.00am - 3.30pm
4.00pm - 5.30pm
4.00pm - 5.30pm

4.00pm - 5.30pm

9.00am - 3.30pm

4.00pm - 5.30pm

9.00am - 3.30pm
4.00pm - 5.30pm

4.00pm - 5.30pm

Primary Offer — Subject Leader Development

These workshops will explore what it means to be an effective subject leader, focusing on
curriculum planning, measuring impact through monitoring, and how to support colleagues to
develop their subject knowledge and pedagogy. We will look at effective action planning and being
able to articulate your subject to others, including Ofsted. Through working and learning with
others, we hope to continue building professional networks of leaders confident to support and
sharing good practice across the school system.

English and Mathematics Subject Leaders

e Session 1 — Thursday 28 September 2023
e Session 2 — Thursday 16 November 2023
e Session 3 — Thursday 22 February 2024

e Session 4 — Thursday 23 May 2024

4.15pm - 5.45pm
4.15pm - 5.45pm
4.15pm - 5.45pm
4.15pm - 5.45pm

Delivery model: Face-to-face
Venue: Professional Development Centre

Course leader: THEP Primary Team

Price: THEP Members
Non-THEP Members

£180 per delegate (Early Bird £162)
£250 per delegate

Foundation Subject Leaders

e Session 1 — Thursday 19 October 2023

e Session 2 — Thursday 23 November 2023
e Session 3 — Thursday 18 January 2024

e Session 4 — Thursday 18 April 2024

4.15pm - 5.45pm
4.15pm - 5.45pm
4.15pm - 5.45pm
4.15pm - 5.45pm

Delivery model: Face-to-face
Venue: Professional Development Centre

Price: THEP Members
Non-THEP Members

Course leader: THEP Primary Team

£180 per delegate (Early Bird £162)
£250 per delegate

New to Science Subject Leadership

This interactive session will allow you to become familiar with the best resources which exist to
support you in various aspects of your role: from planning, to book monitoring, to assessing
science and more. Come with any questions you might have.

Thursday 12 October 2023 1.30pm - 4.00pm

Delivery model: Online Course leader: Julia Weston

Price: THEP Members
Non-THEP Members

£69 per delegate (Early Bird £62)
£99 per delegate



Primary Offer — English

THE Partnership Phonics Programme: Phase 2 — §

Aimed at all staff in schools using this validated phonics programme

A comprehensive day of training delivered in person by one of our trainers, who will take delegates
through all of the key aspects of how to successfully deliver, monitor and assess THE Partnership
Phonics Programme. Ideal for new members of staff where whole school training has already
taken place. Course materials will be accessible using the online learning platform.

This programme is run twice a year once in the Autumn term and again in the Spring term:
Friday 22 September 2023 9.00am - 3.30pm
Friday 19 January 2024 9.00am - 3.30pm

Delivery model: Face-to-Face Course leader: Nicole Gurvidi

Venue: Professional Development Centre

Price: THEP Members £165 per delegate (Early Bird £149)
Non-THEP Members £230 per delegate

Reading Fluency: The Bridge to Reading Comprehension

Aimed at English Leads, Reading Leads & Teachers supporting in leading reading fluency
in school (Y2 — Y6)

In this session we will explore the crucial role of fluency in reading comprehension. We will share a
range of reading fluency strategies drawing from the work on Tim Rasinski to improve reading
fluency. This session is designed to support improving reading fluency across the school. Access
to training materials will be provided after the session.

Tuesday 26 September 2023 9.00am - 3.00pm

Delivery model: Face-to-face Course leader: Nicole Gurvidi

Venue: Professional Development Centre

Price: THEP Members £165 per delegate (Early Bird £149)
Non-THEP Members £230 per delegate

THE Partnership Phonics Programme: Lowest 20% Assessment
and Intervention Training

Aimed at all staff delivering phonics interventions & Phonics Leads

This shorter half-day training programme will look at effective assessment, analysis and supporting
the lowest 20% in your school through high-quality, targeted intervention. This session will include
how to successfully deliver interventions. Course materials will be accessible using the online
learning platform.

Monday 2 October 2023 1.30pm - 3.30pm
Delivery model: Online Course leader: Nicole Gurvidi
Price: THEP Members £59 per delegate (Early Bird £53)

Non-THEP Members £79 per delegate

THE Partnership Phonics Programme: Phase 1

Aimed at all practitioners delivering phase 1 early phonics

This session will explore phonological and phonemic awareness in the early years setting, with a
specific focus on nursery. Ideas for teaching phonological and phonemic awareness through high-
quality picture books will be shared linked to skills and knowledge; along with ways to engage
support from home environments. Access to training materials will be provided after the session.

Wednesday 1 November 2023 1.30pm - 3.30pm
Delivery model: Online Course leader: Nicole Gurvidi
Price: THEP Members £59 per delegate (Early Bird £53)

Non-THEP Members £79 per delegate

Preparation for the Phonics Screening Check

Aimed for all involved in KS1 and KS2 Teachers, Phase Leads and English Leads

This twilight session will go through the guidance for administering the phonics screening check.
The session will include what you can and cannot do, how to ensure accurate marking, and tips
and advice to prepare learners for the check. The session will be recorded, and training materials
and links will be shared after the session.

Thursday 18 April 2024 4.00pm — 5.30pm

Delivery model: Online

Price: THEP Members £45 per delegate
Non-THEP Members £65 per delegate



Engaging with Spelling
Aimed at English Leads and Teachers supporting in leading spelling in school (Y2 - Y6)

The English spelling system is complex. It is a morpho-phonemic system which combines letter
sounds, morphemes, and etymology.

Part 1 will consider the principles of spelling and the key strategies children need to orchestrate to

be successful spellers (sound, visual, meaning and kinesthetics cues), and spelling investigations.

Delegates will be asked to carry out a gap task.

Part 2 will explore spelling difficulties including carrying out a spelling cue analysis to identify
specific needs in spelling, along with sharing outcomes from the gap task. Teachers will need to
bring along some writing to analyse.

e Part1—Wednesday 8 November 2023 9.00am - 12.00pm
e Part 2 - Wednesday 17 January 2024 9.00am - 12.00pm

These sessions will be led by David Reedy (co-author of ‘Teaching Primary English’ and numerous

UKLA publications).

Delivery model: Face-to-face
Venue: Professional Development Centre

Course leader: David Reedy

Price: THEP Members £215 per delegate (Early Bird £194)
Non-THEP Members £299 per delegate

Pre-writing Grammar Activities to Ensure Successful Written
Outcomes in KS2

Aimed at English Leads and Teachers in KS2

In this session we will focus on sentence level teaching and learning (phrases, clauses and
sentences) and punctuation to achieve coherence across the different year groups. The
importance of teaching grammar in context (referring back to THE Partnership’s ‘Creative
Approaches to Teaching Grammar in the Classroom’) will run as a thread throughout the session
to ensure written outcomes maintain purpose. This session will be led by David Reedy (co-author
of ‘Teaching Primary English’ and numerous UKLA publications).

Tuesday 23 January 2024 9.00am - 3.30pm

Delivery model: Face-to-face
Venue: Professional Development Centre

Course leader: David Reedy

Price: THEP Members £205 per delegate (Early Bird £185)
Non-THEP Members £285 per delegate

Primary Offer — Mathematics

Exploring Reasoning and Problem-Solving in Mathematics

Aimed at year group teachers, Phase Leads and Mathematics Leads

These courses will explore through practical activities how to develop Reasoning and Problem
Solving in Mathematics. Participants will have an opportunity to explore collaboratively a range of
activities and consider how to use and deliver them in the classroom.

e Year5 & Year 6 — Friday 20 October 2023 9.30am - 3.30pm
e Year 3 & Year 4 — Tuesday 28 November 2023 9.30am - 3.30pm
e Year 1 & Year 2 — Friday 8 March 2024 9.30am - 3.30pm

Delivery model: Face-to-face
Venue: Professional Development Centre

Course leader: Carolyn Lindsay

Price: THEP Members £155 per delegate per session (Early Bird £140)
Non-THEP Members £215 per delegate per session

Multiplication Tables Check

Aimed at year 4 Teachers, Phase Leads and Mathematics Leads

‘If only they knew their tables!” This course will explore strategies for teaching times tables,
particularly the 6-, 7-, 8- and 9-times tables - notoriously the most challenging to learn - to support
rapid automaticity for fluency. Knowing multiplication tables help with mental arithmetic. It lightens
the cognitive overload and allows children focus on mathematical concepts they are learning.

Thursday 28 March 2024 4.15pm - 5.45pm

Delivery model: Face-to-face Course leader: Carolyn Lindsay
Venue: Professional Development Centre

Price: THEP Members £45 per delegate
Non-THEP Members £65 per delegate



Primary Offer — Modern Foreign Languages

Booking Details

Schools in Tower Hamlets can book places onto MFL programmes, events and network
meetings through SLA Online

All prices are stated excluding VAT

Bookings made through SLA Online will be invoiced either when the programme has
started or towards the end of each term. All bookings are subject to the cancellation policy
below

Cancellations made more than 3 working days in advance will not be charged for. For
cancellations less than 3 working days in advance the full price will be charged.
Cancellations should be made at info@the-partnership.org.uk

If you require further details, visit our website www.the-partnership.org.uk or call us on
020 7364 6846

In the current circumstances, the delivery model for each programme may be face-to- face,
online or blended. Please check each programme for details.

MFL Primary Subject Leader Development

Aimed at MFL leads & those involved in MFL teaching

Part 1 - will provide subject leaders with a checklist and support materials to prepare for Ofsted
inspection as well as sharing examples of good practice in MFL teaching and learning from around
the borough.

Part 2 - will look at curriculum planning, resources, and teaching materials. In addition, subject
leads will examine a range of ways to monitor and support colleagues teaching the subject.
Participants will reflect upon progress towards their subject area targets since last term. Examples
of good practice in MFL from around the borough will be shared and case studies will provide the
basis for discussion.

After each session, participants will be offered a follow-up session in their school to focus on an
agreed area of development.

o Part 1 - Wednesday 18 October 2023 1.30pm - 4.00pm
e Part 2 —Wednesday 20 March 2024 1.30pm - 4.00pm

Delivery model: Face-to-face Course leader: Michelle O’'Connor

Venue: Professional Development Centre

Price: £250 per delegate for the whole programme

The Three Pillars of Progression

Aimed at MFL Subject Leads & Curriculum Leads & those involved in MFL teaching

The three-part programme will address the Ofsted identified key areas of learning for MFL.
Part 1 - will focus on phonetic knowledge and sound spelling links in French and Spanish.

Part 2 - will examine what progression in vocabulary learning looks like as well as sharing
strategies for retaining and recalling key vocabulary.

Part 3 - will examine progression in grammar learning and consider which key grammatical
features might be incorporated into the KS2 curriculum.

e Part 1: Phonics — Tuesday 14 November 2023 4.15pm - 5.30pm
e Part 2: Vocabulary — Thursday 8 February 2024 4.15pm - 5.30pm
e Part 3: Grammar — Wednesday 26 June 2024 4.15pm - 5.30pm
Delivery model: Online Course leader: Michelle O’'Connor
Price: Schools with an SLA for MFL FREE
Schools with no SLA for MFL £75 per session per delegate

Developing Subject Knowledge in French

Aimed at all teachers & support staff involved in MFL teaching

This six-part flexible e-learning module has been designed to offer language upskilling and
introduce key methodology for the KS2 classroom.

Each 60 minute recorded session will focus upon one key aspect of language and will improve
confidence and competence to French effectively.

Delivery model: Online Course leader: Michelle O’Connor
Price: Schools with an SLA for MFL £199 per school
Schools with no SLA for MFL £299 per school

Developing Subject Knowledge in Spanish

Aimed at all teachers & support staff involved in MFL teaching

This six-part flexible e-learning module has been designed to offer language upskilling and
introduce key methodology for the KS2 classroom.

Each 60 minute recorded session will focus upon one key aspect of language and will improve
confidence and competence to Spanish effectively.
Delivery model: Online Course leader: Michelle O’Connor

Price: Schools with an SLA for MFL £199 per school
Schools with no SLA for MFL £299 per school



Leadership Networks

N.B. FREE to member schools, £110 per delegate for non-member schools

Career Leaders

Autumn term
Spring term

Summer term

Executive Headteachers
Autumn term
Spring term
Summer term

Heads of School

Autumn term
Spring term
Summer term

Post-16 Leadership Forum

Autumn term
Spring term
Summer term

Primary AHT / DHT

Autumn term
Spring term
Summer term

Secondary AHT / DHT

Autumn term
Spring term
Summer term

SENDCo & Inclusion Leaders

Autumn term
Spring term
Summer term

Network lead: Carl Kemp

Tuesday 28 September 2023 Online 4.00pm - 5.00pm
Thursday 30 November 2023 Online 4.00pm - 5.00pm
Thursday 25 January 2024 Online 4.00pm - 5.00pm
Thursday 28 March 2024 Online 4.00pm - 5.00pm
Thursday 23 May 2024 Online 4.00pm - 5.00pm
Thursday 11 July 2024 Online 4.00pm - 5.00pm

Network lead: Tracy Smith

Tuesday 10 October 2023 TBC 10.00am - 12.00pm
Tuesday 19 March 2024 TBC 10.00am - 12.00pm
Tuesday 11 June 2024 TBC 10.00am - 12.00pm

Network leads: Tracy Smith & Alison Gawthrope

Tuesday 17 October 2023 PDC 1.30pm - 3.00pm
Thursday 29 February 2024 PDC 1.30pm — 3.00pm
Tuesday 18 June 2024 PDC 1.30pm — 3.00pm

Network lead: Kathryn Fenn, Oaklands & Tom Smith, Morpeth

TBC
TBC
TBC

Network lead: Alison Gawthrope

Friday 15 September 2023 PDC 1.30pm - 3.30pm
Wednesday 31 January 2024 See AHT/DHT Conference
Friday 12 July 2024 PDC 1.30pm - 3.30pm

Network lead: James Heale

Thursday 23 November 2023 TBC 8.30am — 10.00am
Wednesday 13 March 2024 TBC 2.00pm — 3.30pm
Tuesday 18 June 2024 TBC 2.00pm — 3.30pm
Network leads: Sue Blows and Tracy Smith

Thursday 19 October 2023 Online 4.00pm - 5.00pm
Thursday 22 February 2024 Online 4.00pm - 5.00pm
Thursday 13 June 2024 Online 4.00pm - 5.00pm

N.B. FREE to member schools, £110 per delegate for non-member schools

EAL
Autumn term
Spring term
Summer term

Network Lead: Michelle O’Connor

Wednesday 4 October 2023
Wednesday 21 February 2024
Wednesday 12 June 2024

Online 4.15pm - 5.30pm
Online 4.15pm - 5.30pm
Online 4.15pm - 5.30pm

Primary Subject Networks

N.B. FREE to member schools, £110 per delegate for non-member schools

English
Autumn term

Spring term

Summer term

Mathematics

Autumn term
Spring term

Summer term

MFL
Autumn term
Spring term
Summer term

RE

Autumn term
Spring term
Summer term

Science

Autumn term
Spring term
Summer term

Network lead: Nicole Gurvidi

Thursday 21 September 2023 Online 4.15pm - 5.30pm
Wednesday 22 November 2023 Online 4.15pm - 5.30pm
Thursday 18 January 2024 Online 4.15pm - 5.30pm
Wednesday 20 March 2024 Online 4.15pm - 5.30pm
Wednesday 8 May 2024 Online 4.15pm - 5.30pm
Thursday 11 July 2024 Online 4.15pm - 5.30pm

Network lead: Carolyn Lindsay

Thursday 12 October 2023 Online 4.15pm - 5.30pm
Wednesday 6 December 2023 Online 4.15pm - 5.30pm
Wednesday 7 February 2024 Online 4.15pm - 5.30pm
Wednesday 20 March 2024 Online 4.15pm - 5.30pm
Wednesday 22 May 2024 Online 4.15pm - 5.30pm

Thursday 11 July 2024 Online 4.15pm - 5.30pm

Network lead: Michelle O’Connor

Wednesday 20 September 2023 Online 4.15pm - 5.30pm
Wednesday 17 January 2024 Online 4.15pm - 5.30pm
Date TBC Online 4.15pm - 5.30pm

Network lead: Carolyn Lindsay

Wednesday 18 October 2023 Online 4.15pm - 5.30pm
Tuesday 7 March 2024 Online 4.15pm - 5.30pm
Wednesday 3 July 2024 Online 4.15pm - 5.30pm

Network lead: Julia Weston

Thursday 16 November 2023 Online 4.15pm - 5.30pm
March 2024 — date TBC Online 4.15pm - 5.30pm
June 2024 — date TBC Online 4.15pm - 5.30pm



N.B. FREE to member schools, £110 per delegate for non-member schools

DT
Autumn term
Spring term
Summer term

English

Autumn term
Spring term
Summer term

Geography
Autumn term
Spring term
Summer term

History

Autumn term
Spring term
Summer term

Mathematics

Autumn term
Spring term
Summer term

MFL

Autumn term
Spring term
Summer term

PSHE

Autumn term
Spring term
Summer term

RE

Autumn term
Spring term
Summer term

Science

Autumn term
Spring term
Summer term

Network lead: Cara Robinson, Central Foundation for Girls

Thursday 12 October 2023 Online 2.00pm — 4.00pm
Thursday 21 March 2024 In-Person  2.00pm — 4.00pm
Thursday 12 June 2024 In-Person  2.00pm — 4.00pm

Network lead: Daniel Ingman, Mulberry Girls

TBC
TBC
TBC

Network lead: Leela Paul, Bow

TBC
TBC
TBC

Network lead: Lydia Wiles, George Green’s

TBC
TBC
TBC

Network lead: Chris D’Netto, independent consultant

TBC
TBC
TBC

Network lead: Stuart Hood, Stepney All Saints

TBC
TBC
TBC

Network lead: Ruth Marx, Morpeth

Tuesday 3 October 2023 Online 4.00pm — 5.00pm
Monday 5 February 2024 Morpeth 3.30pm - 5.30pm
Monday 17 June 2024 Online 4.00pm — 5.00pm

Network lead: Ruth Marx, Morpeth

Tuesday 26 September 2023 Online 4.00pm — 5.00pm
Tuesday 6 February 2024 Morpeth 3.30pm - 5.30pm
Tuesday 18 June 2024 Online 4.00pm — 5.00pm
Network lead: Brenda Neburagho, independent consultant

TBC

TBC

TBC
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