
Housing & 
Commercial 
Partnerships 
Structure



Housing and Commercial Partnerships Leadership Team

Strategic Director of Housing 
and Commercial Partnership

Director of Commercial 
Partnerships

Head of Resident Experience
Director of Housing Director of Housing Needs

Director of Housing 
Improvements



Director of Housing 

Director of Housing

Divisional Head of Neighbourhoods 
Divisional Head of Repairs & Planned 

Maintenance 
Divisional Head of Major Works & 

Sustainability
Head of Innovation & Improvement



Repairs & 
Planned 

Maintenance 



Divisional Head of Repairs 
& Planned Maintenance

 Vacant

Head of Property 
Operations

Area Repairs Manager 
North/West

Area Repairs Manager 
South/Central

Repairs and Commercial 
Manager

M&E and PDHU Operations 
Manager

Housing Repairs & Planned Maintenance Division



Property Operations structure

Head of Property Operations

Voids Senior Property 
Surveyor

Property Surveyor

 x 4
Voids Performance 

Officer

Apprentice / Trainee 
Property Surveyor

Senior Property Surveyor

Property Surveyor 

x  3

Adaptation 
Performance 
Coordinator

Senior Property Surveyor

Property Surveyor

X 1

Property Surveyor 
Comm Unit

Senior Mech Project 
Manager

Senior Project 
Surveyor

Property Surveyor

PPM/Leak Detection

Leak Detection Officer

X2 



Property Operations Structure (cont)

Head of Property Operations

Complaints Manager (repairs)

Repairs Support Officers (6-month interim arrangement)

X 4 

Area Manager

Complaint Escalation Surveyors

X 2



Repairs & Commercial Manager

Property Performance Analyst
Contract and Finance Officer 

x3

Quantity Surveyor

R&M

(fixed term 1-year)

X2 

Senior Quantity Surveyor

Commercial and Quality Assurance

Quantity Surveyor

M&E



Area Repairs Manager

South / Central

Senior Property Surveyor

Property Surveyor

X 2

Apprentice and Trainee 
Property Surveyor

X 2 

Senior Property Surveyor

Property Surveyor

X 2

Apprentice and Trainee 
Property Surveyor

Senior Property Surveyor

Property Surveyor

X 2 

Apprentice and Trainee 
Property Surveyor

Repairs – South/Central



Area Repairs Manager

North / West

Senior Property Surveyor

Property Surveyor

X 2

Apprentice and Trainee 
Property Surveyor 

Senior Property Surveyor

Property Surveyor

X 2

Apprentice and 
Trainee  Property Surveyor

Senior Property Surveyor

Property Surveyor

X 2

Apprentice and Trainee 
Property Surveyor

Repairs – North/West



Mechanical & Electrical Engineering

M&E & PDHU Operations 
Manager

PDHU Contract Manager

PDHU Energy Analyst

PDHU Engineer

Technical Analyst

Contract Manager (Gas)

Gas Engineer

Apprentice / Trainee 
Engineer

Contract Manager (Lifts)

Project Engineer (Lifts)

Contract Engineer (Lifts)

Apprentice / Trainee 
Engineer

Contract Manager 
(Electrical)

Electrical Engineer

 x3

Trainee Contract Manager

Apprentice

Contract Manager 
(Mechanical)

Mechanical Engineer 

x3

Mechanical Inspector
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