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Job Specification
	Job Title:  Chief Finance Officer
 

	
	

	Grade: 
SD B
	Job Evaluation Code:  


	
	

	Reporting to:
Chief Executive 
	Manager’s Grade: 
CX

	

	Location:

Office Based, Wakefield One

	
	

	Service Area: 
Financial Services
	Service Directorate: 
Chief Executive

	

	Workstyle: Flexible


	Overall Purpose of the Post: 
To be the Council’s Responsible Finance Officer and to discharge the function section 151 of the Local Government Finance Act 1972; 

To lead, direct and manage the financial services function of the Council. Ensuring that effective financial systems and procedures are designed, in place and operating well to provide the cornerstone to optimising use of the Council’s resources. 
Lead the promotion and delivery by the whole organisation of good financial management so that public money is safeguarded at all times and used appropriately, economically, efficiently and effectively.
Contribute to the effective leadership of the authority, maintaining focus on its purpose and vision through rigorous analysis and challenge.
To provide Leadership & Management to:

Audit & Risk
Financial Management
Corporate Procurement

Revenues & Benefits

Provide strategic advice and guidance to Directors, the Corporate Management Team (CMT) and Elected Members ensuring all decisions are underpinned by expert financial, commercial business and operational expertise.
Be the section 151 officer for the Yorkshire Purchasing Organisation and the West Yorkshire Joint Services Committee,
A member of the Corporate Management Team, providing constructive challenge, advice and corporate guidance on all projects, programmes, and initiatives.

Support and challenge the Council to consider new and improved models of service delivery.
Represent the Council at the West Yorkshire Finance Directors forum.

Having specific responsibility on behalf of CMT for tasks shared with Chief Legal Officer to deputise for the Chief Executive and represent the Council at District and Regional Networks 

Lead and be responsible for cross cutting projects.
Shared responsibility for Corporate DMT and JCC and being the lead for Corporate activities on behalf of CMT.



	Requirements for the post.



	
	Essential
	Desirable

	Qualifications/ Training


	CCAB or CIMA qualified accountant with significant evidence of continuous learning and professional development.

	Management qualification

	Knowledge


	Knowledge of strategic financial issues in relation to Section 151 responsibilities.

Thorough understanding of local government finance and how it works.

Thorough understanding of corporate and partnership working.

Knowledge of and commitment to working in line with CIPFA principles for Chief Finance Officers.


	Knowledge of national and local government, public sector policy and developments


	Experience


	Significant experience of working at a senior financial management level within a large multi-functional organisation coupled with successful financial management and participation in the formulation of innovative financial strategies, objectives and policies.

Successful experience of leading, developing and motivating a team of finance professionals within a large multi-functional organisation.
Working effectively in a political environment and engaging with cabinet/members as appropriate.

A proven track record of successful management of staff and achievement of targets and objectives.
Experience of developing and maintaining local partnerships.


	Evidence of success in developing and implementing strategies and change management programmes across both organisational and partnership boundaries
Experience of developing and implementing customer contact strategies to improve the responsiveness of services and enhance user experience.



	Physical Skills


	N/A

	


	Competencies and other skills required
Leadership

Forward planning and delivery

Communication

Customer focus

Continuous improvement
Managing successful delivery

Focus on citizens

Decisive problem solving

Successful team and partnership working
	Creates a vision and direction that challenges and looks beyond the obvious. Inspiring and motivating others to achieve by driving change and leading by example. 

Excellent communication skills with the ability to influence, negotiate and establish credibility for the service, to enhance its reputation, and to form positive relationships.
Ability to employ a range of leadership styles which focus on achieving results in terms of outcomes for managers and customers.

Proven ability to lead and manage teams, and create a high performing service

Proven ability to provide visible, accessible and supportive leadership to motivate and develop high performing people and teams

Proven ability to manage in a time critical, efficiency driven environment

A strong networker with the ability to influence and persuade others both internally and externally

Ability to challenge both up and down the line in an appropriate way to suit the situation and deliver the right outcomes 

Ability to quickly gain professional credibility across the organisation and externally

Able to plan and structure work to ensure objectives are achieved within required timescales, anticipating contingencies and making best use of available resources

Strong business planning and management skills, including planning competing priorities and resources
Ability to plan and structure work to achieve Corporate, Directorate and Partnership objectives within financial constraints and timescales

Ability to plan and develop the service in line with organisational and service specific visions and plans.

Results driven approach to service delivery.

Ability to communicate complex information both orally and in writing in a clear, articulate, balances and succinct way

A commitment to respond to service user and partnership needs and proactively manage expectations

Ability to advocate and present complex issues to a range of stakeholders

Recognise and promote the importance of continuous improvement
Proven ability to evidence achievement and continuous improvement

A successful track record of leading strategic policy development and implementing strategies to drive continuous improvement with evidence of managing change.

Able to review and monitor the performance of services, systems, budgets, teams and individuals against standards and agreed outcomes.

Ability to make timely decisions within a risk management framework

Ability to find and implement creative and innovative solutions to complex problems.

Creates a customer service focussed culture, ensuring continuous improvements which will give the greatest benefit to customers / citizens.

Ability to accurately analyse information and make timely well- judged decisions in order to achieve successful outcomes.

Evidence of working in a multi- agency environment to promote collaboration and achieve efficiencies through effective partnership working.
	


	Key Responsibilities
Service Delivery
To lead the effective financial management of the Council’s resources. This includes the lead 
 role in developing and maintaining the Council’s medium term financial plans, budget setting,  

 monitoring and management (including capital programme), working in collaboration with the 
 Chief Executive, CMT, Leader of the Council and Cabinet Members. This also includes the preparation of the key financial reports for the Council during the year, including the Budget Setting report for Budget Council, the Financial Outturn.
 Report on conclusion of the financial year and in-year budget monitoring and update reports.  
To make arrangements for the proper administration of the totality Council’s financial affairs 
Ensuring compliance with the Chief Finance Officer protocol and providing assurances as such to the Audit & Governance committee on an annual basis.

Ensuring that there is a robust financial control environment in place across the council.
 Overall responsibility for the Council’s financial accounting arrangements and production of the 
 Annual revenue and rolling capital budgets for the Council to ensure the provision of systems for monitoring expenditure against budget provision. 
Effectively manage and monitor budgets within designated areas whilst ensuring that the Council maximises resources by securing additional investment and increased efficiency when the opportunity arises.

Maintaining a long-term financial strategy to underpin the authority’s financial viability within the agreed performance framework.
Implementing financial management policies to underpin sustainable long-term financial health and reviewing performance against them.
Report to Council on both the robustness of the budget estimates and the adequacy of financial reserves and ensuring compliance with the prudential capital regime. 

Be the principal point of contact for liaison with the council’s external auditor. Approval of the annual statutory statement of accounts and their presentation Audit Committee. 

Lead Officer for hosting arrangements of Yorkshire Purchasing Organisation and West Yorkshire Joint Services, including Section 151.

 Advise on whether particular decisions are likely to be contrary to the policy framework or budget of the council.
In consultation with the Monitoring Officer and Head of Paid Service, reporting to all members and the external auditor if there is, or is likely to be, unlawful expenditure or an unbalanced budget.
Maintain an adequate and effective system of internal audit for accounting records and control systems.
Be the council’s representative to the West Yorkshire Directors of Finance Group and other regional finance forums. 

 Develop, manage and monitor the Council’s integrated financial strategies with particular  

 regard to treasury management, capital programme financing, reserves strategies and pension 
 liabilities. 
Ensuring the effective management of cash flows, borrowings and investments of the authority’s own funds or the pension and trust funds it manages on behalf of others; ensuring the effective management of associated risks; pursuing optimum performance or return consistent with those risks. 
 Briefing and liaison on financial matters with the Leader and the relevant Cabinet Portfolio Holder(s). 
 Corporate Responsibilities

Support, develop, promote and maintain constructive cross agency, multi-agency working to ensure the Council delivers its overall aims and objectives.

Contribute to wider Council agendas and ensure service delivery is aligned to corporate priorities outlined in the Corporate Performance Plan and the Community Strategy.

Promote open and effective communications with the Council’s key partners and stakeholders    supporting key relationships and establishing strong, externally focussed relationships with partner organisations.

Provide professional advice to the Council’s Cabinet and Corporate Management Team. 

Play an active role in helping to frame and achieve the Council’s vision and corporate priorities and ensure these are effectively communicated to all internal and external stakeholders.

As a member of the Corporate Management Team the role will also have specific responsibility on behalf of CMT for the following tasks shared with Chief Legal Officer:

Deputise for the Chief Executive in District Partnership meetings e.g. Local Resilience Forum (LRF) on behalf of Wakefield

Represent the Council at West Yorkshire and Humber Networks as directed by CMT e.g. Yorkshire & Humber OD Network

Lead and be responsible for and deliver cross cutting projects that impact across the council e.g. more money in my pocket as directed by the Chief Executive or CMT.

Shared responsibility for:

Chairperson of CX Unit DMT

The Corporate lead for the Asset Management Group

Lead and be responsible for Corporate Performance Clinics
Management Responsibilities
Leading and directing the finance function so that it makes a full contribution to and meets the needs of the business.
To take over all responsibility for the Council’s Finance Service providing clear leadership for staff and ensuring performance is adequately managed in accordance with the Council’s Performance Management Framework.

Effectively manage and monitor budgets within designated areas whilst ensuring that the Council maximise resources by securing additional investment and increased efficiency when opportunity arises.

Promote a positive attitude towards all health and safety and welfare issues, ensuring that all staff are aware of and observe both statutory and authority requirements as ways of achieving a safe working environment.

Ensure the Service meets the requirements of good governance as stated in the Council’s Constitution, policies and procedures.

Manage organisational change related to initiatives to support improvements in service.

Involving and engaging staff in all aspects of service development, encouraging innovation and the spread of new ideas.

Provide effective supervision and performance management reviews and plan training in accordance with identified need.

Develop and implement a performance culture which allows the service to deliver agreed objectives consistently, effectively and efficiently.
The duties and responsibilities highlighted in this Job Specification are indicative and may vary over time.  Post holders are expected to undertake other duties and responsibilities relevant to the nature, level and scope of the post and the grade has been established on this basis.


	Responsibility for Resources



	Employees (Supervision):
Direct Line management responsibility for 4 Service Managers 
Indirect management of the Financial Services staffing structure, approximately 250 posts.


	Financial: 
Directly – £54m, representing the budgetary responsibility for Financial Services, including Corporate Budgets and Treasury Management.
Indirectly – Whole revenue budget, the capital programme and treasury management activities as part of the Council’s Financial Planning activity.



	Physical:
None directly.



	Customers and Clients:
· To provide professional and technical advice to elected members and senior officers of the Council at the Corporate Management Team (CMT) meetings, Cabinet meetings and joint Cabinet/CMT strategy meetings.    
· Senior Managers and Board Members at West Yorkshire Joint Services 
· To maintain excellent internal and external communications with Members, Senior Officers, Stakeholders and Partners, voluntary and private agencies, staff and advisers of national organizations, other local authorities, police, health trusts, community groups, government departments, regional and sub-regional agencies, other agencies with which the Council works in partnership.
· To support existing and develop new partnerships.

· To represent the Council on local, regional and national bodies.



	Working Conditions: 



	Mainly office based, with requirement to travel to other sites to meet operational demands when required.



	Characteristics of the post:
Employees are encouraged to participate in training activities in order to enhance their own personal development.

· This is a politically restricted post.

· The postholder will need to be able to make decisions quickly and in response to service needs.

· The nature of the job will require flexibility and necessitate being part of an out of hour's rota. for on call which may occasionally extend to evening and weekend work.
· The postholder will need to exercise discretion in handling highly confidential information.

· The postholder will need to be able to lead project teams and to establish good working relationships at all levels both internally and externally.

The employment checks are required:
· Evidence of entitlement to work in the U.K.

· Evidence of essential qualifications – see page 1 of this job specification

· Two satisfactory references

· Confirmation of medical fitness for employment

· Registration with appropriate bodies (where applicable)

The following employment checks are required for those positions which are based in a school or working with children:
Evidence of a satisfactory safeguarding check e.g. DBS check at the relevant level. 
The postholder will also be required to successfully pass the vetting checks required by the police with regard to persons working within police premises.

	

	Date completed:

 April 2023



