
 
   

 
JOB DESCRIPTION 

 
 

DEPARTMENT  Health and Adult Services & NHS South East 
London CCG          

 
POSTHOLDER:               NEW ROLE 

 
SECTION  Strategic Commissioning Alliance  

 
GRADE      CHIEF OFFICER B  NHS AfC  Band 9 

  
POST DESIGNATION   Integrated Director of Commissioning: 

Adults Services   

 
JOB PURPOSE 

 
To provide the strategic leadership for the development and 

implementation of strategic commissioning for the physical and mental 
health and care services for adults in and across the Council and the NHS, 

which enables strong partnerships and high-quality services that support 
Greenwich residents to lead healthy, fulfilling and independent lives. 

 
As a member of both the Health and Adult Services (HAS) Departmental 

Management team (DMT) and the senior leadership team of the NHS 
South East London CCG Greenwich Borough Based Director, you will be 

responsible for the successful delivery of the business objectives of HAS 
and the CCG.  

 

Together with the two colleague Integrated Commissioning Directors who 
head up the Strategic Joint Commissioning Unit/Service, the post holder 

will lead  the delivery of the corporate objectives of both the SEL CCG and 
the Royal Borough of Greenwich, to the continuous improvement 

programmes of RBG and to the improvement of NHS services 
commissioned locally.   

 

The post holder will provide regular, timely and well-formed advice to 

Council officers, elected members and CCG officers, Borough Based Board 

and other CCG Committees on policy directives, national and corporate 

requirements and on matters relating to healthcare, social care and adult 



commissioning, including advice on alternative service provision methods 

and opportunities.   

The post holder will lead transformational change through commissioning 

and market management, including further integration of health, social 

care and other forms of support. 

The post holder will be accountable for the oversight, deployment and 

effective management of CCG and RBG budgets used to commission the 

relevant health, social care and joint services for adults, along with the 

management of key staff based in the Unit.    

The post holder will exercise lead responsibility for Section 75 and other 

partnership agreements between bodies, ensuring good governance is 

applied and best value secured.   

  

JOB OUTCOMES 

 
To be Integrated Commissioning Director: Adults Services with direct 

responsibility for the strategic leadership and management of the 
following commissioning functions:  

 

• Community health services 

• Adult Social Care services  

• Physical and Sensory disabilities 

• Older adults 

• Non-acute mental health services  

• Learning disability services 

• Voluntary, community and other third sector services   

• Continuing Healthcare (CHC) services 

• Oversee Better Care Fund and any other jointly agreed pooled funds as 

required 

 

 

1. Develop and ensure delivery of commissioning strategies which meet 
organisational objectives and improve the health, care and well-being 

outcomes for Greenwich residents.    
 

2. Ensure the development of a local vibrant market and its workforce so 
that it meets the needs of our local population in as sustainable a way 

as possible.  
 

3. Ensure strong partnership arrangements, especially formal ones such 

as S75 arrangements, that work effectively to deliver services.  
 



4. To provide corporate leadership for the development of commissioning 
for borough based services in line with the best practice in 

commissioning  

 

5. To develop approaches to commissioning that address personalisation 
and whole person pathway from self-care and illness prevention 

through social, primary, community, secondary and tertiary care, 

taking into account national guidance, evidence based practice and 
strategic priorities.  

 

6. To lead a high-quality adults integrated commissioning team for the 

CCG and RBG which achieves cultural change through appropriate 

challenge and engagement, including through the development of an 
assets-based commissioning approach. 

 
7. To create an integrated strategic commissioning framework for adult 

services that incorporates appropriate governance structures, and 
which supports an integrated approach to health and care responsive 

to changes in the NHS and Local Government commissioning 
landscape. 

 
8. To contribute actively to effective Joint Strategic Needs Assessments 

and Greenwich’s Health and Wellbeing Strategy.  
 

9. To develop (with clinical commissioning leads) commissioning 
leadership by clinicians including delegation of responsibility to 

localities and practices where appropriate and agreed through 

governance arrangements.  

 

10. To develop (with cabinet commissioning leads) commissioning 
leadership by members including appropriate integrated governance 

arrangements.  

 

11. To lead service improvement initiatives across adult social care and 

NHS services, which align with the agreed vision and principles for care 
and support that are strengths-based, personalised and “joined up” 

around the individual.  
 

12. To stimulate innovation and lead change projects across health and 
care services that deliver improved outcomes and achieve savings.  

 

13. Develop and maintain positive relationships with elected members 
to ensure the Directorate and Lead Member’s strategic priorities are 

effectively implemented and to support Members to undertake their 
strategic monitoring role.   



 
14. Develop and maintain positive relationships with the SEL CCG 

Governing Body members, the Accountable officer and ICS 
Independent Chair, and provide advice and guidance to support the 

effective delivery of their priorities.  
 

15. Actively consider innovative ways of delivering services that provide 
high quality and good value for money.  Research evidence locally and 

nationally and benchmark with other NHS organisations and local 
authorities to identify the most effective delivery methods.  

 
16. Drive the implementation of consistently high-quality service 

standards that improve outcomes and patient and resident experience.   
 

17. Actively lead reporting and management of performance 

information and delivery against targets for RBG and the CCG 
internally, and also in relation to CQC, NHS E/I and other external 

bodies.  
 

18. Oversee delivery of  performance for the CCG and RBG using 
project management and service review approaches.  

 
19. Ensure there is effective integration of related services across the 

joint commissioning unit, across HAS, the wider Council and South 
East London CCG.  Ensure the contribution of providers, partner and 

contractor organisations is appropriately harnessed.  
 

20. Identify performance issues or system risks and take timely action 
to overcome them through appropriate controls and/or mitigation 

steps, escalating as appropriate.   

 
21. As a member of two senior leadership teams ensure the timely and 

effective communication and implementation of all agreed policies and 
processes for the relevant organisation.  

 
 

Resources: Finance & Budgeting 
 

22. The post-holder will actively contribute to budget setting & budget 
“Sign off” and contribute to the financial strategies and plans / budgets 

that support the effective delivery of the CCG’s and RBG’s strategic 
priorities.  

  
23. The post holder will be accountable for authorising expenditure, 

procurement processes and management of the allocated system 

development resource, and ensure sound and prudent financial and 
resource management for the programmes in line with agreed 



delegated authorities/decision rights.   The post holder will robustly 
manage and monitor the allocated adults’ commissioning budgets of 

the CCG and RBG (IRO £100m) to ensure effective control within cash 
limits, driving down spend where appropriate. 

 
24. Lead for the CCG and RBG on the management of Adults pooled 

budgets (e.g. the Better Care Fund), aligned budgets for commissioned 
functional areas/client groups and any physical resources associated 

with these. 
 

25. Ensure the Adults Integrated Commissioning staff understand and 
adhere to appropriate financial controls and the processes in place to 

support these, along with ensuring all staff are compliant with 
Standing Orders and Standing Financial Instructions, in the discharge 

of their budget management responsibilities. 

 
26. Constantly strive for value for money and greater efficiency and 

effectiveness in the use of CCG and RBG financial resources; and hold 
managers to account to provide services that are delivered or procured 

that represent value for money. 
 

   
Staff Leadership & Management  

 
27. Operate as a key member of the Senior Leadership Team in both 

organisations to drive change and ensure consistent, inspiring and 
effective leadership.   

 
28. Provide direct performance management and feedback to staff, 

motivating and inspiring managers to role-model leadership and 

innovation.   
 

29. Ensure all staff under the post holder’s overall management are 
being effectively managed and supported to optimise their impact on 

delivery.   
 

30. Ensure that all staff within adults joint commissioning in your area 
are aware of relevant policies and procedures and that communications 

are developed and deployed appropriately. 
 

31. Lead teams of third parties and/or matrix management internally to 
deliver multiple areas of complex work through effective partnerships.   

 
32. Work across the wider organisation of the CCG and the Council to 

agree prioritisation of work and redesign of functions to create an 

efficient and effective system of health and social care.   
 



33. Responsible for the recruitment and development of staff, including 
undertaking appraisal and personal development and, where 

appropriate, progressing any disciplinary or capability issues, in 
accordance with the policies of the relevant employing organisation. 

 
Policy, Service Development & Forward Planning 

 
34. Lead strategic planning and design to meet the vision and strategic 

direction of the CCG and RBG and the associated activities necessary 
to deliver transformational change  

 
35. Use robust business case and evaluation processes to inform 

decision making on investment and disinvestment decisions.  
 

36. Provide strategic leadership on the interpretation of, and response 

to, new policy, guidance, legislation and best practice evidence 
nationally and internationally. 

  
37. Identify and secure external investment to ensure Greenwich 

benefits from relevant initiatives. 
 

38. Deal with complex and conflicting subject matter problems in a 
range of settings and circumstances. 

 
Information Management.  

 
39. Provide and receive highly complex, sensitive and contentious 

information, in complying with requirements of information governance 
and having the ability to deal with resulting potentially challenging 

situations responsibly.   

 
40. Inform IT developments and maximise the use of information 

management systems to streamline and support the work of services, 
offer new care and support solutions and to generate analysis to 

inform use of resources. 
 

41. Operate within and provide enhancements to current management 
information and reporting to enhance decision making processes. 

 
 

Other duties and responsibilities 
 

42. The post holder is expected to work outside of normal office hours, 
including out of hours cover and attendance at evening meetings or 

committees, for which no additional payment will be given.  

 
43. The post holder will be expected to undertake additional duties or 



responsibilities consistent with the role, as allocated by the Corporate 
Director (HAS) and the CCG’s Borough Based Director.  

 
44. Promote equality among all staff, and ensure that services are 

delivered in a non-discriminatory way, that is inclusive of 
disadvantaged groups and tackles health inequalities and unwarranted 

variation in service access or outcomes.  
 

45. Participate in emergency planning and business contingency 
arrangements as directed by the Director of HAS and the CCG’s 

Borough Based Director.  

 

46. To undertake all duties with due regard to the provisions of health 

and safety regulations and legislation, Data Protection/GDPR, the 
Council’s Equal Opportunities and Customer Care policies. 

 
47. To perform all duties in line with Council’s staff values showing 

commitment to improving residents lives and opportunities, 
demonstrating respect and fairness, taking ownership, working 

towards doing things better and working together across the council. 
 

48. To be responsible for undertaking employee investigations, hearings 

and appeals in line with the RBG policies and procedures. 
49. Undertake any other work appropriate to the level and general 

nature of the post’s duties.  
 

Designation of the Post to which the Post-Holder normally reports to: dual 
accountability to Director of Health and Adult Services and 

Greenwich Borough Based Director 
 

 
PERSON SPECIFICATION  

 

Education & Qualifications     
  

Educated to Masters level with evidence of continuing 
professional development across health and adult social 

care over a significant period 
 

Professional qualification in health, social care or 
commissioning, or substantial relevant experience in 

these areas   

 

Knowledge and Experience   
 

In-depth knowledge of the social care and health system 
and the relationships with both local and national 

government priorities.  

 



 
Extensive knowledge of health/social care policy and 

practice along with experience of its implementation 
gained in a healthcare or social care setting.  

 
Substantial experience of adults’ health and social care 

strategic commissioning which includes difficult and 
challenging decision-making.  

 
Experience of the delivery of highly complex 

transformational change programmes and associated 

projects, which includes business case development.  
 

Substantial experience of working within the financial 
framework of health and social care statutory 

organisations, senior level experience of budget setting 
and budget/resource management including of joint 

commissioning or shared budgets.  
 

Demonstrable experience of leadership: directing 
services and multi-disciplinary teams, through times of 

major change and ambiguity.  
 

Substantial experience of leading teams of professional 
and specialist staff within a performance management 

culture. 

 
Knowledge and senior level experience of managing 

information governance successfully involving services or 
teams from across different organisations.   

 
An excellent track record in collaborating with local 

citizens and clients/patients to shape and develop 
commissioning proposals, including quality improvement 

when major service changes are proposed. 
  

Commissioning experience which requires the capability 
to make difficult and challenging decisions to support 

strategy and vision. 
  

Understanding of the public-sector equality duty and 

application in commissioning services.  
   

Experience of inter-agency and collaborative working 
across organisational boundaries at all levels and with 

different professional groups  

Skills and Abilities    



  
Strategic thinker with proven high-level leadership skills 

and operational nous.  
 

Outstanding influencing, negotiating, prioritising and 
interpersonal skills underpinned by in-depth knowledge 

of organisational cultures and own working style. 
 

The ability to explain complex commissioning decisions or 
policy matters in a clear, compelling and collaborative 

way to different audiences and stakeholders and across 

organisational boundaries. 
 

The ability to manage difficult and contentious situations 
effectively, including those involving elected members, 

CEOs, clinical leaders, Trade Unions, other external 
partners, national bodies including Regulators.   

  
Demonstrable leadership capability to set a clear 

direction of travel in a complex, challenging environment 
with multiple providers, stakeholders and staff teams 

whose priorities are not all aligned.  
  

Inter-personal capability to work with clinicians, health 
and social care professionals within and outside the 

Council and CCG with the skills to take a partnership 

approach in leading and working across organisations.  
  

Strongly developed oral and written communication skills 
with the ability to communicate and manage very 

complex, highly sensitive and highly contentious 
information and issues effectively with a range of 

stakeholders where there are significant barriers to 
acceptance/consensus.  

  
Confidence and ability to present information and make 

strategic recommendations, in both formal and informal 
settings, to a wide range of internal and external 

stakeholders, including at Council Cabinet/Committees 
and SEL CCG Board level which may be potentially hostile 

and antagonistic.  

  
Excellent interpersonal, negotiation and influencing skills 

and ability to develop and maintain credibility and 
confidence of colleagues, both internally and externally.  

  



The skills to evaluate and learn from outcomes, with a 
clear commitment to innovation, learning and 

improvement.  
  

Personal Qualities  

  
Proven ability to work effectively in emotive situations 

when under pressure and to defuse them.  
  

A collaborative leadership style, which recognises and 
values personal contributions and agenda and 

encourages team working  
  

Willingness to listen and ability to challenge processes, 
ideas and existing practice across all sectors where these 

could be improved or where best practice can be applied  
  

Excellent team player who understands and appreciates 
the benefits of a diverse workforce and recognises the 

value in different styles, approaches and contributions.  

  
Commitment to work within a political system 

irrespective of personal political affiliations.  
 

 

 
 


